
www.manaraa.com

ED 200058

AMTHOR
TITLE

iXiCRMES.T RES M

oungbloo4 Robert
1480 State Evaluation Report. Nor

. A
: Education. '-: -Y, . , '. .

INSTITUTION- North Carolina State Dept. of'Publi.. nStructiot,
= Raleigh. Div.. of Compensatory Educatjon

SPONS AGENC. Oli.petof'Migrant Education Programs IEW: VaSbington,
D.C.

PUR'DATE Nov 80-
NOTE 94n.: For a related clocument, see..ED '702.-

EDRS PRICE
DESCRIPTORS

ARSTRArT.
1990, North Carolina's- migrant education pro,c -am

adequately tet\legisistive requirements and national program.
-oblectives: all local project evaluation reports'indicated successful
attainment of a majority of objectives. State priorities wervi*t.
through implementation of approximately 66-projects conducterough
Q.ocal educational agencies. progrlat continuity was implemento
through,varl_Ous strategies, includinaefforts to coordinate the. North
Carolita prbarat with those. in other States;; Apprgkiaately 44.60
migrant students were Served in more that 100 schoolsauritthe
regular school'tert: 31 summer programs were offered for.Mgfatt
students. Eadh project'Used teachers or paraprofessionalsfOrt:
supplementary indj_vidual.or_small l'roup instruction in sreasof
deficiency. More children were served in 1990 than in preVialis- ye rs,
and 15 new pro jects were initiated. Numerous staff develOPment
activities contributed tothe success of local,projectsd'ANk of

.

Suitable instructional space:was;the most common program: We kness
reported. Other .problems included lack of trained persOnnel,lack of
parental interest and involve4ent4 and laxity in following
requirements of the lligraht.Stuaent Record Transfer System.. Project:

,

strengths i.rbfuded favorable tescher-pupil ratios, individualized
ifistuatiot: and cooperation- 'Of -Otter' agencies in providing needs of
tiaratt:families. Tabular data and re6Ommendations,forl state, and,
localprOgram management are included.'4CM,

MEDI/PC04 Plus Postage.
Academic Achievement: *Agency CooperatiOn- Annual
Peports: Community Involvement: *COope4tive-
Planning: Elementary Secondary Education4:..Enrolime
*Itservice Education: *Inservice-TeacherEducation
-MigrantrEducation: Aigrant.Progr1ms: Objeotiies:
*Program Effectiveness: ProgramEvalUationstate:
Programs:Summer:Proarams: Testing PrograigT
Migrant Student RecOrd Transfer System; *Ngtth
Csrol"ns

Reproductions supplied by EDRS are the best that Can be made
from the original document.

*************-********* ********************** 4g************



www.manaraa.com

US. DEPARTMENT OF EDUCATION
NATIONAL INSTITUTE Ot EDUCATION

EDUCATIONAL 'RESOURCES INFORMATION
CENTER (ERICI

This document has been reproduced as
received Porn *00 person or at-cleat:anon

amino it. r.

Minor chantam have been meat to improve
reproduction quality.

PpintS of viuw or opinion% stated !n Mrs clmu

moor do rit3f MICesSarily fepre5tnt official NIE
pohmon or Iwo.

"'PERMISSION TO REPRODUCE TITS
MATERIAL HAS BEEN GRANTED BY

TO THE EDUCATIONAL ritsouncEs
INFORMATION CENTER (ERIC}," -



www.manaraa.com

This is_ hee fourteenth arinu. migrant Oka-titan -program%eva uatibh report
compiled by the North--tor na-Department of PuhliC,Instruction,.,When-the
first of these .evaluation elibrts_..was ,Preparedwthe-,state'director of-the

,

migrant education prOgr -col piled a sad-nary oftinfOrMatiOlt,v6bmttted
_

the LEAs. This compil tibn of information submitted to'the.r. S.-Depart-
ment ofEducationjnd sated that; there Were migrantedocatiomprofects

013.7

-eratin6 in 12 LEAs. These .12 projects served-A tttalof_54 xmigrant chil-
dren at an.expendi re of $120,545-

-

The years betwee that first report and ,this report hove_ ,been=years Of
.. .

growth_inthe ogram and -Service to migrant-children. The number of LEAs'
conducting sp c4al.programS for migrant children has.increased by a factor
of five.% Th re Are presently 63 LEAs in the state which are Conducting mi-
grant proje s. More important than the --number of-Operating in __..
the state the number of_thiltiren being served and.thc.level of Service
they are eceiving. These-Aspects of the-program have increased trtmendous
-IP, for ow we are reRortingqMore than 13,060 children enrolled 'in-the pro-
gram, d expenditureshave-reached more than five Million dollars.

Al on with the growth of program, changes in programHadminisiration and
operation have taken pla e, Some of these- changes involVed'the eValuation
of he progr4m. For two years the evaluation -of the program was conducted
der a contract with he Learning Institute of North ,Caroliha-.--Following
at it was carried o t thrbugh an agreement between-the migrant education

Section and the Division of'. Research in the Department. of Public Instruction.
Eventually the cycl Made its ,complete round And the total _responsibility of

7 preparing the annu 1 evaluation report,was. Oifted_backto the migrant ed ca-
tion section wher it was ih the beginning.

This is. the sev nth year since the full responsibility 'of preparing-the a
evaluation report was sWifted back to the state migrant office. It is al o
the seenth/year since the responsibility for preparing the local project
evaluation reports was shifted to the local project director-.

Information -in -this annual report-relates to the. 1.91440 SchoOl term projects
and the 1900 Summer projects. The information has been consolOated into one
report,io,Order to meet the. ederal requirements of an annual evalpation re4:

Every effort has been made to include el essential infOr Lion while
aCthe.satee timerestricting the.sizt.ofthe report to that whici is neceS-.
sary to fulfill the federal requirements and make a maximum - contribution to
the improvement of future migrant education programs.,7

The contributiOns'of..Mary U.Arke, Arch Manning and Dan PrattAreackpowledg-
;edyith apnetiatJon7 It was through their careful review -of local project
activities, <nowledge of the impaCtApf the lotat projects on the education
of rant children, and analysis of the local project.evaleuation-.reports
tha Aeterminations. could- be made relating to the degree. to which the local
pro, tts met their objectives.- They were also involved in seleCting and
des :ibing.thenoteworthy and exemplary components= of. the projects. in which -
:they worked.
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Special' recognition. is given to Y, .A..TayTor for the outstanding job he did,
irk compiltie ihformation contained in this annual evaluation report.
It was ,through- his ,,1Oadershi and ability that.,the tremendous volume of in-
formation generated at th ate level and in the 63 local .-educational agencies
was col lected.,- organized c solidated and edited, then presented in a concise

and Meaningful; report.'

Graditude is- also expressed to Mrs. Be'a'trice Gri ner ,fcr her assistance in proof-
reading th uscriptand to Mrs. Jewell Jeffreys for her work in typing, col,

lating and b nd ng the publication.

Robert E.. Youngb ood.

November, 1980
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-Regu.1 ar. sthool term prOgrams for interstate and ntrasitate min
--grant children.,

4. Staff development octivitteS
5. cMigrantStudent,Record Transfer SysteM

Program for formerly -migratory Children

these- priorities are met throughthe-impleMentation of approximately 60
projects whiqn are-,..condUcted through. local eat-JeatiOnaregenci es.. During
the entire process related to delivering, services to the migrant
'drew, the state agrant office: provides ,assista'nce and cdnsultatiolL
The major ,,steps in providing :educational services to thetilgrant include._
identification, -recruitment, project develOpment, project operation and
project evaluation._

ram continuranks highest among-tnez priorities in the North Car=
oljno migrant education program. This-priority was, met through various
strategies Whichr-inctuded several efforts to coordinate the program in
North: Carolina -With:those in other states. The state was 'represented_

.East Coast Regional. Workshop at ighich east coast states
cooperated in the development of strategies to deliver SdmeAegree of
continuum -to the migrant child's instructjonal program.

-5 tatP7 Mi grant, educe -tib 6-program:*art:

.
.

. Other examples of the interstate cooperation which have --a bearing- on the
continuity y of -programs for interstate mi grants-. can be cited as -a resul t'
of the participation of the-State Director and migrant staff personnel

...,imna0onal and regional conferences- on migrant education.,

'Projects conducted during the summer for interstate and intrastate mi-
grants have -the, second priority in the North -Carolina migranteducation
prograth. During 1980 thirty one (31) LEAs offered services to these
students'. These projects had the following advantages over the regular
,school term projects: more adequate school facilities; better trained
instructors; 'more available equipment and.materials; more flexibility

,,of scheduling; fewer curricul um, restrictions; more positive community
support, and_more coordination with community agencies. --

Reular school' 'term ro 'ects are the third priority of the state migrant
programs. Approximately 14.,000 -migrant students were Served 'in 63 LEAs
during the 1979-80 school year.. These students were scattered through-,X out more than '100 separate school's. The mere logistics of delivering
supplemental services to eligible students during the regular term is a
determining factor of prolect design. Instructional services were ren.-,
dered to, students by all 7egulag term projects. Each 1980 project used
teachers or paraprofessionals (tutors/aides) for supplementary individual
or small_ group instruction in areas of deficiency.
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The majority of the projects emphasized remedial, reading. Where well
established Title I-reading projects also served the migrant stUdents,
mathswatics wasga frequent offering-. On the bisis- of needs assessment,
prejectS provided instruction In social science and natural science in
-their offertngs.

All, of the local project evaluation reports indicated. the successful attain-
ment of a majoritY of their objectivbs (see Tables IX, and I). This determina-
.tion was based upon a large number of instruments which were used,to document
progress. Monitoring reports achieveMent-test scores] news releases,

.minutes of meetings,schedules of staff activities, and 'other instruments were
all used to document the attainment of -the prpject objectives.

Analysis of test results indicates an increase' in'achievement ascompared
to reported gains:in Previous years. It:is apparent that, much emphasis was
placed on recruitment and enrollment of.children in migrant education .

projects during 1979-80.' There was an increase in the number of children
served during both the regular school terni'and th-summer term. This inL
crease in enrollment was due in pari'to the.initiation-of fifteen-new
projects dUring the year. .

4 7

During the, regular school term some of the instruction was provided within
the regular classroom. In most instances, however, the migrant teacher or
tutor morkeil with individuAls or small groups .of students in area set

lc aside for this purpose. ,There was quite a range in the quality of facili-
ties available for these activities from shared office space to elaborate-
ly equipped learning labs. Lack of suitable instructional space was the .L

most common weakqess reported. in the program. Occasionally the time re-
quired for the tutor to travel between schools was reported as a weakness.

.Other problems cited as'deterrents to successful programs were the lack of
trained personnel to work in the project, the lack of partental interest
'and involvement jn the educational program for the children,. and the laxity
observed in following the procedures and requirements of the Migrant Student .

Record Tr=ansfer System.

SoMe clerks had a tendency to accumulate a large number of student records
,before transmitting them to the terminal operators. Some records were trans-
mitted with careless errors and incomplete update information on academic and
supportive services received by the children.

Factors most often mentioned aS o'ect strengths were favorable teacher-
pupil ratios, i individualized i nstruction,. and the cooperation of other

, agencies in providing for the supportive. needs of the migrant families.

The staff develo
a signi icant fac
gulAr school term
the teache--and
summer staff e

cultural arts.

activities sponsored by the state migrant office were
in the success of the local Rrojects. Duri ng, .the re-

workshops were sponsored to improve thecompitencies of
tors i n the areas of re5dl ng and mathematics, The

opment efforts concentrated,orireading, mathematics and
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-Other staff development activities sponsored by the s a 't i rant office,
included sessions for record clerks and project directors -Ike -proaedures-
of'the Migrant Student Record transfer System.

In--addition to the State-sponsored woekshop.-,,,each.LEAprojedt-included'.
some locall --lanned in-service:education for -their staff.. The.eneresult.,
of these staff development activities has been the_.iniprovement of the'jocal.
projects and better services.to.,4e.thi-grant Children who ,haVe.,.been enrolledin the program.,

The cooperation between =theme S_tat migrant office and the LEAs is one of. the-
..

strong points of the program. The serviceprovided through.the migrant con
sultants has resulted in a .strong bond between the SEA and the LEAs and an
outstanding rapport with loCal project administrators and school officials.
This understanding and cooperation has Made .it possible to:bring aboUt=nec-
essary changes in ;local project designs with a minimum amount-of confusion
and frustration.

One example of cooperation betWeen the state mi:grant. Office..and the--LEA is
through the use -of cassette recordings of the'highlfghts of the local evalua-_,
tion reports.. The local staffhaS an opportunity to respond to the comments
made in the evaluation. report and file-..these comments with the'' state 'office:

-This

open line of communication and feedback system helps' to strengthen the
relationships .betweenIthe'SEA and LEA.

Another example of the cooperation between.the state migrant .office andthe
LEAs was the support of the State Migrant Parent Adyisory Committee.. This
organizatipn was formed during 1975 and has played an important rolei-n gain-
ing parent support for the program since that time..

One of the-'most significant-accomplishments-of the state program was the
coo eration with other a encies_ toprovide supporting services to the,m1-;
grarlt. education program. Through this 'cooperation the 'Migrant and Seasonal
Farm. Workers Association provided a limited number of personnel to. work in
the migrant education.programs.
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CHAPTER:I'

INTRODUCTION

For several years'the evaluation of the North Carolina Migrant Education Pro-
graM and its individual projects was done cooperatively by the LEA personnel
and the -state office, tThe LEA supplied the information on the local projects
and the state:office prepared' both the individual 'local project reports ..(ap-
prbxiMately 30 and-the annual summary evaluation repdrt of the total North
Carolina migrant education program. From the very first year of the program
involvement of the local project persbnnel,has increased. By 1974 the primary
responsibility for evaluating the local migrant projects became the responsi-
bility of the local project directors. These local project evaluation re-
ports.were based upon.the project objectives and the evaluation design ap-..
provd in the local project application. The 'state migrant education section
continued its responsibility of prepihng the annual evaluation report for

a the state migrant progra6,-

Although procedUres have been subject to change, the .gbals of the evaluatibns
conducted by themigrant education section have remained 'nearly constant.
The first goal .has always been_ to use evaluation procedures and findings to
stimulate improvement in the educational offerings for the migrant children
and youth who visit-Ndrth Carolina. The second goal has been to collect and
process all information necessary to fulfill federal and state evaluation, re-
quirements. 4P

In previous years a significant number of local project personnel were aSedto
assist in the evaluation of a project other than their own. Although this An-
tervisitation among the projects provided.some information which could be used
in the evaluation report, its -greatest benefits were in the staff development
area and in the exchange of program information. Therefore this pracfice of
intervisitatjon as an evaluation tool was discontinued in 1975.

. .

Although the total evaluatioh process is planned to support the first goal
of evaluation, the delay in preparation and printing of the final report makes
it difficult to implement immediate changes in project operations based upon
the published. findings. On-site conferences provide immediate feedback to
the local project directors, however, and recommendations for strengthening
the project may be transmitted even before the evaluation report is completed.

Since there is Some delay in the production of-the annual evaluation report,
and since a very small percentage of the North Carolina project staff members
work in the migrant program on a year-round basis, a dissemination technique_
was needed so that all staff members would have the opportunity to become
aware of the results of the project evaluation without an extended delay.
Since 1972, this need has been satisfied through the us'e of cassette tapes.
A tape containing the highlights of the project evaluation is delivered to
the local project director or LEA contact person who then assembles those
members of the migrant staff who were employed in the migrant project. They
listen to the tape and record their Own reactions to the evaluation report.
This procedure aids in disseMination of information and provides feedback to
the state office.
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The LEA project director has ultimate responsibility for collection of much
of the evaluation data which is required in order to satisfy regulations--
and guidelines. Consequently, each director is,.responsible for the accurate
completion of enrollment forms, migrant student record transfer system infor
nation, test data, and the annual project evaluation report. This information
is submitted to the state migrant eddcation office where information is sUMma-
rized and data is analyzed. Copies of the annual state evaluation report,
along with appropriate documentation, are bound and submitted to the U. S.

Office of Educaiiion upon request.

CURRENT EVALUATION PROCEDURES

Prior to beginning evaluatio planning a set of state program objectives was
developed. This set Of obje tines supports the national program goals ,of
migrant education while Specifically reflecting North Carolina emphasis. The
local project objectives inci.ded in'the local-project applications-were de-
veloped in harmony with the state program-objectives while reflecting speci-
fic, local emphases and project activities.

The consultants who assisted the local project personnel to the preparation
of their project application's emphasized two standards for LEA objectives:
(1)- local project objectives should be supportive of the state objectives,
and (2) they should be measurable by an objective instrument or a recognized
subjective technique/

aluation reports were preparedly the local project di-
d them to the state migrant office. The assigned state
project reviewed the evaluation report and other,informa-
state office relating to the project. A judgement was

ee to which each project objective was achieved and this
ed with that contained in the.local evaluation report.

etween the two assessments were noted.

The local project e
rectors who submit
consultant'for eac
tion on file in th
made as to the deg
judgement was comp
Any discrepancies

During to opera n of the summer migrant projects, the state continued to
conduct tWo full- y on-site visits to each project during the peak operation
periods. These e aluation visits were conducted by the state consultants, and
findings made dur hg the visits were shared with the project staff.

The annual state valuati-n report was prepared after collecting appropriate
data from the Migrant Stu ent Record Transfer System and reading and process-
ing all available information from local projects. Among the most signifi-
cant sources of informatio were projecf evaluations, test data -and monitor-
ing reports. As in previus evaluations, the basis for the evaluation was
the comparison of (and project) outcomes with the objectives approved
in the project ap licattons.

AttainMent of the , ate- objectives is dependent, at least in part, upon the
successful attainment of the objectives of the local projects, Attainment of
the state objectives is described in Chapter II.
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INTERAGENCY COOPERATION

Apart. of the effort to serve migrant children North Carolina is the coola-_
eration'of the State. Education Agency with other agencies which have res-
ponsibilities for serving migrants. The Division of Migrant Education is
represented on -the State Advisory Committee on Services to Migraflts. This
organization meets six' times a year for the purpose ofsharing information
and planning effective, cooperative activities within the,respective role
of each-member agency in Order. to meet more effectively the needs of the
migrant families who come to North Carolina to harvest our crops. The
director of the state migrant:education program serves as a member of this
interagency committee.

NATIONAL PROGRAM GOALS

Goals for the national migrant education prograM are based on leigislativ'e
mandates to ,establish or improve supplemental programs of i'nstruction and
supportive services for the children of migratory workers in agriculture
and fishing. The mobility of migrato'ry children.rdquires agreement among
states in the development of comprehensive national goals. Each state is
responsible for_ developing a state plan for migrant education which re-
flects tile:national program goals in order to assure educational continuity
through coordination of programs and projects among the states. loon proj-
ect objectives provide a base for project activities which fulfil- state ob-
jectives and national goals.

The national goals for migrant education assist the states in the develop-
ment of their individual plans for-migrant education-in keeping with re-
quirements of the migrant program regulations. They are extremely impor-
tant in assuring educational continuity and coordination and provide the
foundation for the total operation of the migrant education program.
State objectives developed with these goals in mind; and the activities
of the local migrant projects lend their support to them. ,

The following is a- statement of the national goals for migrant education.
The State Education Agency will provide:

1. Specifically-designed curricular program in academic disciplines
and vocational education based upon migrant children's assessed
needs.

Success-oriented academic programs, career options and counsel-
ing activities, and vocational._ skill training that encourage mi-
grant children's retention in school and contribute to success in
later life.

3. Communication skills programs which utilize migrant children's li
guistic and cultural backgrounds.



www.manaraa.com

Supportive services that foster physical and mental well -being, when
necessary for migrant children's suCcessful participation in the basic
instructional programs, including dental, medical,: nutritional, and
psychological services.

5. Programs developed through interagency coordination at the federal,
state, and local levels.

6. A component for meaningful migrant parent invol ent in the edhatiOn
of their children and in which the cooperative forts of parents -bd
educators will be directed toward the improvement of the migrant c 1-
dren's academic and social skills.

7. Staff development opportunities that increase staff
cognitive, psychomotor and effective domains.

competencies in'the

A component to properly identify and enroll all eligible migrant chil-
dren.

Preschool and kindergarten programs designed to meet migra=nt children's
developmental needs and prepare them for future success.

10. For the establishment of disination policies and procedures for the
development and evaluation of dissemination materials wilich will promote
an awarness of:

A. Program intent;

B. Intra-and interstate program development;

_f' Contribution ofimi.grants to the community; and

D. Total effect c the program.

Assurance th-A sAuence and continuity will be an ipherert part of the
migrant chi total. education program through:

A. The development of a system .to facilitate the exchange'of methods
concepts, and.materials; and

B. The effective use of the MSRTS for inter-and intrastate communica-
tion in the exchange ofotudent records.

STATE OBJECTIVES

In developing projects at the local le41, each LEA is free'to establish its
own project objectives, but is held responsible for-- supporting the state ob-
jectives which are as follows:

4
1. During the 1979-80 program year the SEA will assist in the identification

and enrollment of migrant children and youths in the migrant education
projects as indicated by a record of student enrollment and the establish-
ment of at least 10 new projects.

4
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ti

f1
2. During tile1.1979-80 program year the SEA'will assist in the development

of programs of instruction in the-academic disciplines according to
the assessed needsOf Migrant children as indicated by a record of
technical assistance provided to-the LEAs.

8. During-the 1979-80iyear the SEA will promote activities designed to
advance the migrant child's social growth and group interaction skills,
as indiyted.by:the inclusion of these actin' _in at least 50% of
the likat--prbiedtS.

During thes197980 year the SEA will prpvidfor a program df port-
ing services in.:the areas ofnedica, dental, nutritional, an'- iol

services for migrant children as indicated by the inclusion of thes
'activities in at least.50% of the local projects.

, .

5. During, the 1979-80 year the SEA will p'rovide technical' and consultant

services in the planning,'operation, and -eval, ation of local migrant
projects as indicated by a record of atieo two monitorqg visits
to each local migrant project. I'

During the 197980 year the 5,2-A will ovide for the extension of total
services to migrants rough inte'tgency cooperation and coordination

il
as indicated by a rQ0 ri of participation in at least two cooperative
projects with other agencies amd organizations.- .

t

----

7 During the 1979- 0 year the SEA will pro e upOeme tary O'r grams of
instruction to i prove the occupational ill f mig ant.you hs ds in-
dicated bylh* t,clusion of these activities in at least 25% f the
local migranT'education- projects.

During thd 1979-80 year the SEA wil promote the active i Tvement of
migrant parent advisory councils in the local migrant education projects
as indicated by a record of at least two mOtings of.the State Migrant

It Parent AdviSory Committee. 6-

Awing the 1979-80 year the SEA will cooperate in the - interstate ex-
change of student records through the Migrant Student Record TranSfer
System as indicated by axecord of/at least 90% accuracy in transmittals
by the MSRTt terminal operators.

10. During the 1979-80 year the SEA will provide opportunitiei for improving
staff competencies in the use of innovative and effective teaching
techniques -through preservice and inservice education as indicated by
a record of at least 5 workshops conducted by SEA personnel.

11. During the 1979-80 year the SEA will promote interstate cooperation, and
program continuity for migrant children as indicated by participation
in at least 3 national or regional program activities.

12. During the 1979-80 program year the SEA will provide opportunities for
supporting personnel to improve their competencies through appropriate
training as_ indicateciby a record of at least 5 staff development
activities.
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13. During the 1979-80 program year-the SEA will evaluate thI academic
and social progress of migrant children in the-local pro/jects on
the basis of objective and subjective data as inNcatediby/a sum-

_mary of test data attached to the State Annual Evaluation 'Report.

14. During the 1979-80 program year the SEA will prorrfote fisiCal Manage-
ment procedup.commensurate with legislative =requirements and pro-
gram guidelines as indicated by information derived from the state
consultants' monitoring reports

/ 4,

During the 1979-80 program year the SEA utli. provide for appropriate
dissemination of program infor ion as indicated by the publication
and distribution of at least 2 wsletters.

PRIORITIES OF THE STATE PROGRAM

The priorities of the state migrant education prOgram are as follows (lis
in descending order):

1. Program continuity

2. S_ummer programs for interstate and intrastate migrants

Regular school term programs for interstate and intr s e nit ants

4. Staff development activities

ed

S. Migrant Student Record 'Transfer System
0

6. Programs for formerly migratory children

CLASSIFICATION OF MIGRANTS

For purposes of this report the migratory chi ldren are classified as
state, intrastate and formerly migratory. These Categories of migra

k chi ldren,are defined as follows:

GRANT A child who has moved with a parent or guarrdian within
r across state bolindaries in order that the parent., guardian or
of his inmediaterfamily might secure temporary or seasonal em-

an agricultural or fishing activity.

1NTERSTAT
the past y
Other memb
ployment

inter=
o ry

INTRASTA MIGRANT - A child who has moved with a parent or guardian within
the past-year across school district boundaries within a state in order that
010 parent, guardian or other member of his imediate family might secure
tem -dry or seasonal employment in an agricultural or.fishing activity.

.1Y MIGRATORY CH1LV - A chid -dmisko has been .an interstate or intrastate
ant as defined above but who, along with his parents or-guardian, ,Has

ce sed to migrate within the past five years and now resides in an area in
which a program for migratory children is provided. se

6



www.manaraa.com

IDENTIFICATION AND RECRUITMENT

,
1

.

Identificationand recruitment of s udents for migrant education R rojects is
extremely important. Adequate tim'for travel and an aggressiVe slhool em-'
ployee seem to be key ingredients. In many prOjects'the Rural Manp- er Ser-
vice representative is quite helpful. It should be recognizedi however, that
many eligible migrants are not associated with crews which are registered
with the Rural Manpower Service..- In these cases it is the responsibility of
the LEA to use any or all of the other resources available to recruit and
enroll the eligible migrant children. Since there are no guarantees that
excellent recruitment efforts will result in enrollments, it is necessary
to emphasize recruitment on all occasions.

PROGRAM DEVELOPMENT

Prior to the beginning of the 1979-80 school term and again befOre the be-
ginning of the 1980 summer migrant projects, state migrant education con -
sultanas ,and the local- education agencies having or expecting an influx of
migrant children4aUe a,survey within the LEAs apd gathered data from avail-
able sources in the local unit to determine the number of eligible migrant
children who Might be enrolled in an educational program. After this in--
formation was'compiled, a consultant from the Division of Migrant Education
met with LEA personnel and assisted in developing the project rroposals to
be carried out by the local units, The project activities were based upon
an assessment of the needs of the migrant children identified, programs al-
ready in operation in the LEA which had a bearing upon these needs, and
availability of personnel to conduct a successful project. Objectives.for
each project were developed so that some measure of the impact of the
grant education project Could be determined.

Development, of the project application included consideration of evaluation
design and plans for disseminating prOject information.

Regular school term projects were developed so that they would supplement
the services which were available to the migrant children from the regular
state supported school operations, local sources and other federal programs.
Activities were planned to meet the special needs of the migrant children
which were not being fully met.

Summer-projects for migrant children were generally the only school programs
in operation during the summer months. Accordingly, they could focus direct-
ly on the most urgent needs of the migrant children. They emphasized lan-
guage arts and mathematics but also provided experiences and activities i
cultural enrichment, development of positive self-image and the improveme
of physical h4alth and emotional maturity.

STATE PROGRAM MANAGEMENT

After the project activities and project bOdget were developed, the applica-
tion was submitted to the state migrant office whereW-wasreviewed bye the
fiscal affairs section and an educational. reviewing COM04ttee. Modifications
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were made if necessary and the applications, were approved and funde -The
project review and approval in the state migrant office were gep y ac-
complished within a few days from the date the project was rect d.

The resulting basic p ttern of services to migrant studepipi was relative-
ly stable, with the i tructional services in bothre-, Ar term and summer
projects responsive to the identified needs. egulam,"6rm projects always
supplemQnte the state curriculum and Are gen ally planned while keeping
in mind T. e I services available to eligibi,_w ilrants. Summer projects
were considerably more inclusive, especiatly, in the area of supportive ser---vices. Vocatiopal training and exposure -10 career information formed the
core of summer school offerings for migrant students of Secondary school
age.

During the operation of the projects by the local school officials, a con-
sultant from the Division ofligrant Education with assigned responsibili-
ties made periodic monitoring visits to the LEA. For summer term projects
there was a minimum of two monitoring visits in each project, and_ each reg-
ular school term project was,monitored at least three times. The purpose
of the monitoring-visits was to check on the effectiveness of recruiting
efforts, review administrative requirements and proOedures, evaluate the
instructional program,' and encourage the use of all available resources in
providing for the needs of the migrant children.

During the 1919-80 schAl year, migrant education projects were conducted
in sixty:three (63) loyal Sctiool .administrative units (see Table I). Of
these, thirty-two (32) did not operate-suMmer migrant educatiOn projects
for various reasons; insuffikcient concentration of migrants in the area
during the summer, lack of available qualified staff, etc.

NEW PROJECTS

Ih 1980, the joint LEA-SEA surveys resulted in the establishment of fifteen
new projec=s. Some oT. the'areas showed -no- concentration of migrant families;
in others there were strong indications that significant numbers of migrants
were Or woulcLbe in the area. -abtenstances, the state migrant education
office was unable to prevail up-- loal school officials to establish a
program to serve the eligiblet- Tidren. Figure I indicates the effectiveness
of the surveys in identifying the presencq of migrant children and establish-
ing projects to serve them.

The fifteen new projects developed in North Carolina this year resulted from
LEA-SEA &urveys. Projects were planned, funded and initiated in Anson, Bur-
combe,,C1tveland, Franklin, Jones, McDowell,*slow, Randolph, Rowan,- Stok6,
Union and Vance counties and Fairmont, Kings Mountain and Reidsville City

.

school districts.

STAFF DEVELOPMENT

The state of North rolina was represented at the-East Coast Regional work-
shop in Philadelphia, Pennsylvanieifi February, 1980. Individuals at this
workshop participated in activities designed to provide interstate continuity
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in the education of migratory children and greater efficiency in the ad-
ministration of migrant,. ducation programs. North Carolina in gran ed-,

ucation program personnel presented six different topics'during-fifteen.
of the sessions at this regional'workshop.

One of the staff development efforts undertaken. by the State migrant office
was the upgrading of teaching skills in reading' and mathematics, Two work-
shops in each subject area were conducted-by subject matter specialists.
More than-two hundred teachers and aideS attended these workshops which were
conducted in Fayetteville and Williamston.

The staff development activity which affected the greatest number of migrant
staff members in North Carolina was the three-day workshop conducted at
Fayetteville, North Carolina. More than 400 professional and para-profession-
al local migrant project staff members ftoM the LEAs conducting summer proj
ects were in attendance. The workshop emphasized the procedures for enter-
ing skills, on the students' transfer records and the tdentifitatibn and're-
cruitment of .eligible migrant children into the projects, Instruction was
alsO provided in the teaching of reading, mathematics arid the cultural arts.

The workshop was planned by the State migrant staff witN. consultant help from
local project personnel. Specialiits,and consultants from the Migtant Studen
Record Tra er System, were used as consultants and discussion leaders in the
workshop.

The state-inigrant gaff evaluated the effectiveness-of the workshop. It was

the opinion of the staff, bas6 upon their own observations and the reactions
and comments from workshop participants,that the workshop was an outstanding
-success,

STATE PROGRAM EMPHASIS

The state migrant office continues-to give attention and supervision, to pro-
gram management, local surveys to identify migrant children, monitoring of
local projects, staff development activities, parent advisory committee func-
tions, and assessment of administrative effectiveness, Efforts and atten-
tion fn,these,areas have resulted in the most effective migrant program ever
to be conductsd in North Carolina.
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CHAPTER II

FINDINGS

CHILDREN SERVED

During the 1979-80 school year migrant education projects were operated in
63 local educational agencies. These projects enrolled 2,129 interstate
migrants, 2,174 intrastate migrants, and 9,499formerly migratory students.

Thirty-one local education agencies operated migrant education projects dur
ing the summer of 1986. Enrollment in -these programs included 1,271 inter-
state migrants, 786 intrastate migrants and 3,085,formerly migratory students'.

Of the 18,944 children served under this program during the 1980 fiscal year
3,400 were interstate-mi"grants, 2,960 were intrastate migrants and 12,584
were formerly migratory. Enrollment figures indicate that a larger percen-
tage of interstate migrants were served during the summer, and enrollment of
intrastate migrants was higher during,,the regular school term. Secondary
school enrollments were higher during the regular school term. This is
probably because the secondary school youths are involved in farming oPera-
tions during the Summer and- choose not to enroll in a school program.

InforTation etracted from the state testing program indicates that during-
the regular school term, 55.6% of the migrant children were black, 34.8%
were white, -7.9% were American Indians and 1.7% Were Hispanic. None of
these children were enrolled in non-public schools. All the migrant ed-
ucation projects in North Carolina were operated through the public schools.

GRADE PLACEMENT

Grade placement for secondary school students in summer migrant projects
was no45oblem since the activities were essentially ungraded. Students
from ag4 14 to 20 received the same vocational and cognitive instruction.
In the regular school term programs the children in both the elementary
and secondary schools were placed in classes with other children accord-
ing to their,ages and previous progress as indicated by school records or
assessments conducted by the teacher.

During the summer projects the local project administrators generally
placed the elementary schoOl children in groups based upon age, physical
maturity and emotional development according to the teacher's best judg-
ment,and available records. Since the instruction in the summer projects
was largely individualized, there was considerable range in grade place-
ment, and instruction within each group was baSed upon age, remedial needs,
physical development and peer associations.

11
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INSTRUCTIONAL ACTIVITIES

'Projects were conducted for migrant child n at both the elementary and
secondary school levels. While most of th -regular school term programs
were directed toward elementary school children, there were a few secondary
school students enrolled in the programs. InStruction for these students
was directed primarily toward meeting their specific eeds as identified
in theindividual needs assessment.

The emphasis in the regular school term projects was in supplementing and
reinforcing instruction in language arts and mathematics for elementary
school children. Supportive services in these projects were held to a
minimum since these needs were generally taken care of through other sources
of funding. A minimal amount of health and social services were provided,
however, when other sources of funding were inadequate or unavailable.

During the regular school term the instructional phase of the migrant proj-
ects was essentially tutorial in-nature. Teachers and aides were employed
to work with the migrant children,on an individual basis. The classroom
teacher assessed the deficiencies:of migrant children and prescribed, some-
times in combination with the m igrant teacher, the instruction to be perform-
ed by the tutor.

As far as possible, the summer term projects were planned-so that they would
meet the primary instructional needs of the students as well as their second-
ary supportive needs. 'Secondary school- students were involved in prevocation-
al and occupational instruction, while the primary emphasis im the elementary
school was in language arts, reading and mathematics. All projects recogniz-
ed the need for recreation and the improvement of self-image.

During the summer migrant projects the instruction varied from tutorial to
large group activities. The summer migrant projects were conducted at school
sites and the children were transported to the school in school buses. Most
of the instruction was in small groups or on an individualized basis. Some
activities were suited to large group instruction.

In the regular school term projects there was considerable coordination be-
tween the migrant project activities and other school programs. Since mi-
grant projects are typically small, Title I directors are often responsible
for the coordination and administration of the-migrant program. Title I also
supports the migrant program through the local inservice activities as well
as health services when these services are provided by Title I. In all proj-
ects the locally funded supporting services are available to the migrant.
students.

Except for migrant education projects, summer school operations are relative-
ly rare in North Caroline. Three projects, Camden County, HaYwood County,
and Pasquotank County did operate Title I Programs. Basically, however, pro-
gram coordination during the summer was limited to the provision'of facilities,
equipment, and materials, some training and services by LEA personnel who are
employed 12 months, and the involvement of the school principals

12
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SUPPORTING SERVICg5

During th regular, school term, supporting services were severly limited
because Of the emphasi on instruction to supplement existing programs
and.the t .E)o-octff. t not to supplant any available services with mi-
grantyfun

,Gummer projects were generally -the only activities in operation in
,As it'llecessary for the migrant project to place more values

sporting services required in order to make the. project success-
moStcases the summer migrant projects provided transportation,

doe ,rvice4 health-services and recreation. A majority of the projects
also dvidg,some clothing. In some cases the clothing was donated by
sociarsdrvie organizations and in other cases it. was'purchased with proj-
ect fundk,_,_.

s

One of the state services which supports the successful operation of the mi-
grant prograkwas the record transfer system. Each LEA participated in the
system by s dting student data to the teletype,terMinal-operators for trans-
mission toy e Migrant Student Data Center in Little Rock, Arkansas.

The Northent Reg-ional Education Center served as a support base for the mi-
grant education projects. In additiffli to serving as the teletype terminal
location for the Migrant Student Record Transfer System, it also serves as
a repository for professional education films which were available on a free
loan ba to Lps for use in their migrant education staff development effort

The purchase of equipment under the migrant project was held to a minimum.
Only that equipment which could be.shown to be essential to the success of
the instructional program was approved for purchase. Each LEA was required
to maintain an inventory of equipment purchased under previous migrant proj-
ects. Title to all equipment was with the state migr nt office, and it was
understood that'items of equipment would be transfer ed from one LEA to
another when they were no longer used for the pur e for which they were
intended in the LEA which purchased them.

COORDINATION WITH OTHER PROGRAMS

ThrcJghout the migrant education projects in North Carolina there was a high
degree of coordination and cooperation with other agencies. This was strong-
ly encouraged through the regular meetingS of the State Advisory Committee
on Services to Migrants_ During 1980 the state migrant office was represent-
edoi this state-wide interagency:coordinating committee. Other. agencies re-
pretented on this committee and a brief description of the services they pro-
vided to migrant families are as follows:

Farmers Home Administration - Provides supervised
, credit to improve farm dwellings and promote

economic development of the rural population.

13
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C.'Department of Natural andEconomic Resources and Com-
munity Development - Assist in formulating statewide

r employment and training-policies and administers pro-
grams under the CETA legislation.

Department of Agriculture - Food Distribution Division -

Makes food service programs available to eligible groups
and individuals.

Economic Opportunities- Office and Community Action Agen
cies Provides information. and tecnhicel services to.
ommunity action agencies which renders service to in-
ividuals in the areas of self-help housing, day care,

counseling, consumer education and job development,
placement and follow-up.

Church. Women:Unit inNorthCarolina,- Contributes health
kitS, sheets, blankets and clothing to migrants and
ploys seminarians to provide chaplaincy services for
them.

Migrant and Seaso al Farmworkers AsSociation - Provides for
vocational raining, work experience, manpower service
and a.widera-ge of support services to,migrants and
seasonal farm workers.

State AFL -CIO - Works through its lodal community ser-
vice committees to provide counseling, information,
legislative program support and assistance in assuring
that migrants are accorded their legal and civil rights..-

In Addition a:the member Organizations. of-the State Advisory Committee on
Services to MigrantS, -its meetin-s are regularly,attendad,.-by representatives
from the Governor's office and personnel from.local migrant councils and
local, comMuntty action agencies

STAFF UTILIZATION

The regular school term migrant edkation projects.in 63 LEAs employed a

full time equivalent of 270.39 staff members. The pattern of -staffing is
indicated by Table VII. .The number and responsibilities of the program
staff of the summer migrant projects is- indicated on Table VIII. Figures
on,these tables represent. both full-time and part-time positions and are
reduced to full-time equivalent staff positionSen-professional support-
ing personnel such as bus drivers, janitors and lunchroom workers-have been
included dpin these tables. .

Table 'IX provides information on the instructional staff-pupil ratio for
the 31sUmmer projectS. TeacherLOupil ratios are not reported for regular
School -term projectS as they could be very misleading without a considera-
tionjof schedules and pupil-contact ,times.

15
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COMMUNITY INVOLVEMENT

Community involvement in the regular scheol'term migrant projects showed
a marked increase over past years. This is attributed to several factors,,
among thekthe activities of.the State Migrant :Parent Advisory Cor&ittee
and the impact that this--comM4teehad Ohthe\local projects.

Another faCtor.which has resulted in effective community involvement is
the assignment of theresp epneibility for making homvisits.to-a- member of
the-migrant project staff. Where the local project charged one or more
personswith this- responsibility,- home-school coordination, recruitment,-
and general community interest in the project has been improvecE

_Nurses, home-sthool coordinators,liaiton aides, social workers,-.sOperyiS-.
ing principals, instruttional personnel and individuals from other.agencies
.Serving migrants played an important part in soliciting involvement from
the. community agencies as well. as cooperatitn from the parents of the mi-
grant:children.

.During the summer projects in 198©, one of the local projects took-ad-
vantage of the availability. c*personnel from Migrant and Seasonal Farm
Workers Association. They used this person to assist in carrying out
the instructional phase of the program. This-aide worked under the
supervision of the LEA lroject director, but was paid through the Migrant
and Seasonal Farm Workers, Incorporated. One aide *was assigne&by the
Migrant and SeaSonal Farm-Workers Association to work at the Northeast
Regional. EduCation Center to,assist.the teletype terminal operators.
This was an outstanding example of interagency coordination and coopera-
tion.

Also, during the 1979-80 program year the migrant edLication section co-
operated with'the Migrant and Seasonal Farm Wo kers Association by pro-
viding for the record keeping requirements_uf heir day care centers
through the already establishe'd Migrant Stude t Record Transfer System.

Local advisory committees have been established in each area served by
a migrant education project. The State Advisory Committee assisted the
local councils in their work theough annual regional or statewi4s.meet-
ings. Information was shared and plans developed that enabled etch agency
to use its resources to the maximum benefTt of the greatest number of mi-
grants.

Field served as one medium for encouraging parent and community in-volv, in project activities. The use of volunteers from the community
on f i. trips had some tendency to carry_ over into -other aspects of the
progrTm -

Some ,, the summer migrant projects had excellent community involvement as
indicated by the number Of adult volunteers other than migrant parents who
donate Their services to making the local project a-success. These vol-
unteer',45erved as instructors, instructional aides, lunchroom workers or
as res ce individuals to enrich the experiences of the migrant children.

16
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INTERSTATE 'PLANNING

One ;of theaCtivities.whiCh indicates the interstate coordination of the
North Carolina Migrant Education Prdgram ProjectS and programs
in.other states was the Eastern Regional Migrant Education- Conference held_
in-Philadelphia; Pennsylvannia. The State Director-of Migrant Education-
serVed,on the.prograM planning committeejor thiS conference which brought
together migrant program personnel from l,states,, and foUr members of the
state migrant staff served as,program _Presenters during the conference.
In addition-to this involvement personnel from local projects presented
workshop sessions during the conference.

Each LEA operating a migrant education project complied wfthallregula-
tions and procedures of the National Migrant Student Record,Transfer SYstem-

.National conferences for Stateliirectors and other program personnel were
conducted during the year and-were of some value in program in-
formation and administrative requirements. The State Director participated-
in these conferenceS and disseminated relevant information from them within
the:state.-.

Interstate planning and Cooperation is also demonstrated by the fact that
North Carolina acted as host to one ofthe public hearings on proposed rule
making for the national migrant education program.

PROGRAM' STRATEGIES AND ATTAINMENT OF STATE OBJECTIVES

An attempt has been made to state the goals and objectives of the state
migrantfeducation program in specific and measurable terms. Each stated,
objective was attained to a greater. or,lesser extent. Progress toward
meeting these objectives is evident by the reports of: monitoring visits
to the LEAsby.the state migrant.consOltants. "These'regular monitoring
visits by the state consultants along with the activities Sponsor4and,
Conducted by the state migrant education-office is th&basis for the .

-judgement.that each state objective was met as indicated below.

There were many strategies ncluded in carrying out the functions required
to meet the state objectiVes. These_ strategies were developed into a
endar of activities and projected over the fiscal year.-

The-review of the 1979 State. evaluation report by the U. S. Department
contained a suggestion that the strategies used to achieVe the objectives
of the state program might be placed in closer proximity to the objectives.-
As a result of-this suggestion the state evaluator has revised the report-
ing format so that the Statement-of the objective is followed by (1) the
strategies used to achieve the objectiVe and a statement relating to,the

J:odegree of attainment of the objective along with a brief statement upon
which the attainment of the objective was based.

17
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The state program objectives, strategies planned to meet the objectiveS
and the progress made in attaining the goals=set forth i6 the objectives
are as follows:

Objective 1. Du/Ling the 1979-80 ptognam yeah .the SEA aria assist in
the identiliiCation and enitoamentii migtant chadten
and youths in the migiant education. oofects as indicat-
ed by a tecond student entoament-and the estabtish-
ment 06 at teast 10 new pAojects.

Strategy: Assisting in the identification of migrant children - Each
of -the state consultants assisted in the identification and recruitment
of migrant children throughout the year. One staff membeTdevoted\a
major portion of his time to this, function_

Achievement of the objective: This objective was fOly attained as. in-
_dicated by the identification and enrollMent'Of 18,944 chilaen in the mi-
grant education projects'Uuring 1979-80. Of this number, 2,326 were enroll-
ed in one of the 15 new migrant education projeCts which were established,.'
during the program year. i.

Object,Eve 2: Duning .tie. 197 80 ptogtam yea . tRe SEA a44-4-5t Win.

development of lotowlams o6 instAWion.in the academic.dis°
cigines qcconding to the assessed needs o6 the migtant
ckWarten as indicated by a tecond technical assistance%
wtovided-to the LEAs.

Strategy:. Providing technical assistance to the LEM= This responsibility
was carried out by the state program coordinator and four state consultants*
Technical assistance was proVided throughout the ,year as .required.,

AchidvemerA of the objective: This objeCtive vas fully met as indicated
by the fact that the state migrant consultants worked with' LEA personnel
in the development of 63 projects.during.the regular school- term and 31 ,

projects 'during the summer which offered instruction in the-basic.dis.
ciplines.

ObJectie 3: Darting the.1979-80 Okogkam, yea& the SEA wia pitomote
activities- dezigzed to advance the.pligtant &Ltd's socae
ytowth and gAoup inteltaction skiM as indicated by the
inausion o these activities in at Zeast 500- o6 .the £ocaL
oojects.

Strategy: Reviewing project applications -.-The review prdeess for summer
project applications was accomplished in April and regular school'
project applications were reviewed during the months of July and August,
when apprdpriate program components were suggeSted if they were not in-
cluded in the project application during the planning stages.

18
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AchieveMentof the objective:. This objettiVe was dully me- a indicated
by the'inclusion -of activities in.47 of the local.ProjectS which were de-
signed to- advance, =the joigrant-childs soctal_growtb, apdAroupinteraction-
skills.

Objective 4, Vating the 1979-80 ptogtam yeah the SEA mite ptovide a pto-
gum oS potting zeAvicez in the ateas oS medical and
dentae heatth, nuttition and zociae zeAvicez Sot mighant
chiedhen az indicated by. -the incewsion oL these actit4ties
n at eeast 50% 06 the tocat-ptojects.

Strategy: Assisting in_tfie planning of:the regular school term 0'
And the term projects -- This strategy...was carried out by t
program consultants during April, July and August.

Achievement of-the objective:: Thirty-three of the-sixty regular school
-term projectsand twenty-three of the. thlrty-one-summer terra migrant proj--

-,ectS included health services as one oT,their activities. 'Therefore this
objective was-fully met.

Objective 5: Vut,Lngthe 1979-80 ptogtam yeas the SEA wiaptovide technicat
and consultant setvices in the-peanning, opetation,-and'evatua-
tion oi Zob2 rru tant ptojeets as 'indicated by a tecbtd
monitoting to _the erica ptojects.,

.

pas-
state

Strategy: 'Monitoring LEA This strategy was carried. out through-
.out the year. Each legular school term project was visited. at least-folir(4)
times' by a state consultant and each summer term project was monitered.
least twice.

;-

Attainment of the objective: This objective. was fully met as indicated by
approximately 00 monitoring visits Which: were conducted in the local mi-
-..c*Intirojects by'ihe migrant conSultants.

, On each of monttoringyisits ,

by a state consultant the proJect records and reports were checked; certifica-
tion. of eligibility forms',were eevieweth-altention was giVen to Ine.cciardina
tion of the migrant project with other schoo (programs; parent advisory corn-,
mittee involvementios'nfted; recommendations for improving the operation of
the project or:keeping it functioning according to the project proposal were
made; and technical assistance was given in the operation of the project.

Objective 6: Duting the 1979-80 oogtam yeat the SEA LULU pitovidei Lo u
the extenzion o6 tom seuicez to-migtantz thtough intt/v
agency,cootdination and coopeAation as indicated by a tecotd
06 emp4oymnt.in the ptojects.

Strategy: Cooperating with othe-r agencies This strategy was carried out
throughout the program year.

Attainment- of. the objective: This objective was fully met. During the
year there was a high degree of cooperation between the state migrant ed-
ucation program and the Migrant and Seasonal Farm Workers Association. Two
persons who worked in the migrant education prbgram were paid through. this
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organitation. 'The state director of migrant education served as a member
of the Advisory Committee for the Migrant and Seasonal Farm Worf rs Assoc-

. iation-

There w

J04*(0

iotiof
A deScri
report.

an excellent relationship fostered-between the state migrant pro-
the National Education AssoCiation - North Carolina Association.of
(NEA-riCAE) migrant project which was responsible for the dilsseml na-slidtae program relating :o migrant education in North Carolina,

ption of other interagency activities is included in this evaluation

Objecti.ve. Vuning the, 1979-80 ptogAarn yean the SE pliovide 4 uppee-
menta.ny prtoyEanis ,inotnue:tion- to impkove the oc:cupationae
kites -o6 nrigitant youth6 ac indicated by the illaU64:0 it 0

theze-componentS in at teast 25% tocat mi_g/t.ant educationooject
Strate . Assisting n pfarini ng the regolCr school term ,projects' and the
suinmer erra projects This strategy was carried out during July and August
of 19 Apr 1,i 198p and as new projects were i pi ti a ted

.

Attainment :of the objective: Analysis of the project f nformatiOn available
i n* the state mi grant- offi ce indi cater that this `objective was 2001y- partially
met Tweilty-five p ent of the local migrant project_s did not have an
occupational component In them. .Duringike' summer program the percentage
of: LEAs offering' this :kind of instrueffial'approache'25%..when six of the 31
units included occupations wing their offerings'..-,SinCe the ini,tructional
program during the regular.. school term is supplementary to the on-going pro-
gram.:in the school., there was not a-significant -number of students who _were
identified as having unmet needs in the area of occupational instruction;

During the- summer programs 19.3% of the projects. Offered. Occupational' h-
StrUction. The percentage of projects-,which offered this instruction &tir-
ing the regular school term was 81..

Objeet4-e'8: Dwang', th.e.1979-80 -pitogitarn yeait. the SEA wit.,& .pitotri9te active
inv att.) ernek o 6 paAent adU any,. counciti in. the Lo cat migunt
education priojects as to wed. by a ii.e.colul 0,6 at Least 2
meeting.6. o6 'the State MigItant'Paitent Adv-

.

Strategy: Plantng workshops for migrant pa,rents - This s trategy was carried
out tri October, 1979 and April, 1 980..

Attainment of the objective: This objective was fully met. Two meetings of
the State.Migrant Parent Advisory Committee were held during the program year
At theSe meetings the parents were involved -in learning activities which would
enable them to become actively involved in their loCal projects. One group
of parents demonstrated how to -make puppets, write'scripts and become actively
involved fn the learning activities with -their Children through the use of
guppets. Other :topics -at. these' workshopS included group activities on how
children learn through (1)_ Touch, (2), Smell, (3) Sight, (4) Hearing and
(5) Expei-ience,
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Vuit,i,ng the 1979-8p pkogxam .yam the ulif2 coopetate in
the intate exchangexii Abident4 h the Mi-
g4ant Student Recokd 'Ttan6Aet SyAteA as Lvt cata by a te-
'tokd of at tea4t 90% accmacy in trtansditta-L WtheNSRTS
e4minae bpekalms.

Strategy: Supervising MSRTS transactions in North Carolina - This reSponSi-.
-bill ty was carried out throuNhout the year7 The MSRTS operations were under
ttie'supervisien of one of the state consultants and were carried out by four
teletype terminal operators. All state consultants monitored this aspect of
then program at the, LEA level

Attainment of the Objective: -This objective was fully met. Records from
the Migrant Student Data Center in Little Rock indicates

_
that more than-

45,842 transmittals were processed through the system durfng the program
year. There were 3,210 errors detected in these transmittals. This is
an accuracy of 92.99%, which exceeds the expected performance in this area.

Objective 10: DuAing the 1979-80 ptogliam year the SEA witt puvide oppen,-
tunitim iot impuving 4ta64 competenc,i6 £n the ube oi
innovative and eigective teaching technique4 though p4e-
4e4vice and inzekvice education as indicated by a aecohd
at Leazt 5 tookhzhopio conducted by_SEA-peAzonnee.

Strategy.: Planning and conducting prepervice and inservice workshops Five
major workshop5 were planned and conducted during the year.

Attainment of the objective: This objective was fully met. Planning language
arts workshops was a major activity which was carried out by the state migrant
staffandrepresentativesfromLEAs'duringSeptemberandOctober. The two
resulting reading workshops were conducted in November. Outstanding educators
from LEA's in North Carolina and consultants from other states were used as
program presenters in these workshops.

Planning mathematics workshops was one of the activities carried out durin
November, December-and January. The planning was conducted by the -state m
grant staff and staff members from the Division of Mathematics, Department
of Public Instruction. As a result of this planning., two mathematics,work-
'shopsermphasizingteaching methods and materials were conducted. Mathematics,
specialists and supervisors of mathematics education from North Carolina
Were used as consultants in these workshops.

E'lapning summer staff development activities began in March. Division direc-
thrs in the Department of _Public Instruction participated in this planning'
along with members of the state migrant staff and representatives from'the
LEAs.

The resulting workshop was the highlight of the staff development program
sponsored by the state migrant education program.

J

2



www.manaraa.com

uting the 1979-6 phogAam yeah. the SEA pAdmo
tate coopeitation and phogAam continuity, me

&Len a4 indicated by piattiei 'on -ili aeteazt
ionat,p4og activitiez.

Strategy: Participating in egiopal and national program Ictivities 7
activities were planned dur ng the time that the State Plan was, being derfelop-'
ed.

Attainment:of the objective. ThiS objective was fully met. State migrant.
education .personnel were r presented at the NationalMigrAnduedtio.wtOn.
ference at Phoenix, Arizon--,:the East 0oast.RegidnarWorks6b0 in Philadelphia,
Pennsylvania and.. at the State Directors meeting .in Silver Spring,, Maryland.
The State-Director ser-ed s -a member of the program coMMittee-f6rthe Niiipn-
al Migrant Educatibn C of rend at Phoenix and is PresidentElett of the
State Directors -of Mig t Education.

Objective. 1-2: During the 1979 -8O la/Log/Lax yeas the SEA witt phovide oppdk=
tunitiea suppoktikg peuonnet o imp/love Ihat competen-
atieh thaougt.apptophiate tAaining as indicated by a aecoad--
o at teazt 5 titali i devetopment

Strategy: Conducting staff development activities for suppqrting personnel -
This strategy was carried out in 5 major workshops and on an .individual.basis
with project personnel as the, need arose.

Attainment of the objective:, This objective was fully met. At the same time
that the two reading and mathematics workshops were conducted for instruction-,

*al personne1, supporting personnel working in the area of recruitment, and
'student records were given instruction on these supporting areas. Sessions
were an° planned .for program administrators, recruiters; record clerks,
social workers and nurses at the summer workshop conducted in June.

e
In addition to the group activities for recruiters and record clerks which
were provided at the workshops, individual instruction and training as
given to the local project personnel as the need arose. Recruiters and re7
cord clerks in new projects participated_in special training programs as the
Project was initiated.

Objective 13: Vulting the 1979-.50 pftogitam yeah. the SEA witt evatuate e
academic pAogAess o6 the migkant chaditen and the eiliective-
nezz o6 the omat mighant ptojectz on the baziz o objective
data genekated at the Local' ptoject tevet aeindicated by
zummaAiez (16 t. .t data which witt be attached to the State
Annuat Evatuation RepoAt.

Strategy: Reviewing local project evaluation reports - This was done by the
state evaluator during July, August and 'September, 1980.

Attainment of the objective: This objective-was fully met. The.local project
evaluation reports submitted to the state migrant office were reviewedtly the
state program- evaluator and the state consultant who worked with thelprojects.
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t

A judgement was ade regarding the
was attained..

egrep to Which eadh project objectiite

The results reported in .this- annual 'program evaluation which will be trans-,,
mitted-to the U. S. .Education Department are based upon. ll information And-
docuMentatioa'available to:the state migrant-program, including a summary-
of scores derived from'the Statewidetesting.

Objective 14: Duking the 1979- pAognam yeaA the SEA wittpaomate iiscat
management'pliocedifti4 commemmate with tegisZative nequirte-
ments and pugum guidetines az indicated by inialmation de-
Aived jwm the 4tate comatants' man ring tepotts.

Strategy: Monitoring the fiscal Operations,of the loot projects This
function was carried on thhoughout -the year.

Attainment of the objectives. This objeCtive was fully met. Tlie. tiate'mi-
grant Consultants assisted the local school officials. in the development-of
the local project- applicationt .and in the development of a budget O's-upport
the project activities. --During the, regular school term the consultant g mcip7
itoredthe operation of each local project four times during. the regular
school year and twice during, th summer to assure that the project was being
carried out according to thv approved projett application'and all dther pro--
Aram and fiscal requirements. Fiscal operations were monitored on the'occa---
sion of each monitoring visit and a written report of the monitorpg visit
was sent to the LEA officials.-

Objective 15: Vulung the 1979-80 pitognam yeah the ,SEA wit pnoV de fan
apptoptiate dissemination 06 pugAam inlio4hation as in-
dicated by the Oubtic n and di4tAibution o6 at teast
2 newsZetteks.

.,,
Strategy: Gathering and organizing newsworthy events and project reports.
This activity was carried on thrOughout the year.

Attainment of the objective: 'Thisobjective was fully met. During the
program year the state igrant staff. collected and reported some of-the
newsworthy happenings 'n the state. Migrant Matters,..a periodical news-
letter, wasj)ublished f ur times during the ear. One edition provided
highlights of the outs

. nding features of th local projects, one concen-
trated on the activities of the State Migran Parent Advisory CoMmittee,-
66e dealt with the growth and expansion of th state migrant education
program and one provided a pictorial review of one of the exemplary proj-
ects in the state.

Other dissemination efforts included the distribution -of a slide-tape
program developed cooperatively with the National EducatiOn Association
and the North Carolina Association of Educators.

.-N

At the Local level the program was given. considerable coverage by news-
papers. Also; several radio and television stations made announcements'
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about the program and produced dodumentary. programs for feature broadcasts..

LOCAL PROJECT OBJECTIVES 2

The regular school term projects were supplementary in nature and were di
rected specifjcally toward those needs'of the migrant students which were
not being met adequately in the regular school program. Forty-six (46)
of the projects included an objective relating to improvement in language
arts; forty-seven (47) included mathematics in their projects; twenty-six
(26) included an objective relating to students social adjustment and
thirty-three (33) included a health service objective. Among the other
objectives thing the pgular school year were those relating to parent
involvement, Staff development, natural science and social studies.

There continues-to be improvemeni.in the statement of objectives in the
project propoSals. This- can be attributed to insistance by the state con-
sultants that the LEAs include measurable objectives relating to all pha'ses-
of project operations in the project proposals. The evaluation of each
projett was bfsed upon the set of objectives in the project application.
All of the Iota] project objectives were supportiVe of the state program .

objectives-In addition to specific performance objectives in each instrUc-
* tional:areaf the projects included objectives relating to staff-development,
/dissemination of information, clerical responsibilities, project evaluation,
fiscal reporting, parent advisory committee activiti health services, re-

-cruitment, social growth, and community involvement.

Objectives for both the regular school term and the summer term_were- the
primary basis for evaluating the success of each LEA project,_ A judgement.
was made on each objective in each project as, to the degree of attainment.
Every' available source of information bearing updn the objective was used
in making this judgement., The most heavily relied upon document was the
local evaluation report prepared by the local project director and his
staff. Other sources of information' used in this evaluation.effort were
reports of state consultant monitoring visits, reports from news media,
and reports from state 'program consultants who worked in the LEAs during
the operation of the projects.

Summaries Of the degree to which each objective in each LEA project was
attaille are contained in the appendix of this report,

D SEMINATION

Dissemination of program inforMation,at the local level included-news re-
leases to local newspapers, coverage by local radio and television stations,
reports to local boards of education and other local groups, pictures,
slides and-tape recordings which were presented to selected audiences, and
the distribution of newsletters.
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At the state level there was aperiodic dissemination of information through
the publication of Migrant Matters. This newsletter was directed to localmigrant project directors, school superintend ts, advisory committee members,personnel in the State Education Agency, and !fie U. S. Deportment of Educa-tion. Additional news releases from the'Division of Public Information weresent to newspapers, radio, and television stations, wire services and othernews media.

Other methods.of disseminating p ogram information were the reports given at
the periodic meetings of the State Advisory Committee on Services to Migrants
and through the State Migrant Pant Advisory Camittee.

One dissemination effort,is-worthy of:special note..- During the year the state
migrant office continued its cooperation with the North Carolina. Association
of -Educators in a project funded by the National Education Association in thedissemination of a slide-tape program describing the migrant, education program.This slide-tape-program has been duplicated in large numberS'ap&Shared withlocal project directors who have found it-effective 'in promoting migrant ed-ucation among a variety of audiences.. It was shown at local and area meetingsof the. professional education associations and recognition was accorded to
thoSe.who were serving the migrant children in the local-schools..

As a rec nition of the effective interagency cooperation and community sup-port of t e migrant-education program, the NEA-NCAE presented an award of ex-
cellence in the educatioA'of migrant children to the Harnett County schools.This award, the only one of its kind in the nation, was presented-to the chaffman of the Harnett County School Board by Governor James B. Hunt, Jr. RoyFuentes of Washington, D.. C.; Manager of Migrant Education Programs for the
NEA, made a special trip to Raleigh for the presentation% Marion Stallings
represented the North Carolina Association of Educators at the presentationand Vicki Barefoot represented the NEA-NCAE migrant education task force.

ANNUAL STATEWIDE- TESTING PROGRAM

In April, 1980 a battery' of achievement tests.was administered to studentsin the. first, second, third, sixth,-and ninth grades throughout North Carolina.A Prescriptive Reading Inventory and a Diagnostic Mathematics, Inventory wasadministered in grades one and two. The California Achievement Tests wereused in grades three, six and nine

This report includes a summary of student performance for the entire student
population in the state, as well as for the total student population enrolledin the migrant education program. ,

/-

Student performance is reported in grade equivalent scores and percentile
rank,, because these indices traditionally have been .used throughout the
nation, including North Carolina, and are more familiar than other derivedscores. -
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It should.be poitted out that the test publisher did not report grade equiva-lent scores in spelling-At grade nine. The publishers believe that the grade .-,equivalent score is -not iappopriOte.sicore for spelling this level be=cause average performance in,spellihg beyond the'Sixth-grade evel typicallyincreases very little, or may even-decline.

The grade equivalent'sdores and percentile ranks for.the:normreferenced: testsat the third, sixth,,and ninth grades were .calculated from representatiVe- Sam,pies of.students in the.nation. The -interftetive scores the criterion -- --referenced tests at -grade-pne and two are estimated scores _that were-derived
by the publisher'b$flCOrreTating:scores-

from the - criterion - referenced tests.
with scores from norm-referenced tests given at the same -grade levels.

In light of the fact that the normed scores'for the criterion- referenced
tests at the firstand-.second grades are estimated and the Scbresarehigherthan anticipated, CTB/McGraw-Hill was requested to provide appropriate com-ments relative to the establishment -of estimated scores and the performance
of North Carolina students on the reading and mathematics- tests. CTB/McGrav-Hill'S comments on these points are as follows:

The average estimated CAT C & Q normed scores derived from the
P424cAiptive Reading Inventufty (PRI) for Total Reading and from
the Diagnastie Mathematic4 'riven-to/try (DMI) for Total Mathematics
at Grades 1 and 2 seem higher than would be expected in light of
the actual CAT-C scores obtained at Grades 3, 6, and 9, and in
relation to past experience in North Carolina. NSTB/McGraw-Hill
has rechecked and verified the accuracy of its estimating and
processing procedures and has established beyond reasonable
doubt that the test results reported are valid measures of the
levels of achievement of students in the schools of North Carolina.

The publisher has analyzed the changes in performave between
Grades 2. and 3--in which Reading goes from slightly above average
(3.1) at Grade 2. to average (3.7) at Grade -3, and in which Math-
ematics goes from well above average (3.3) at Grade 2 to slightly
above average (3.9) at Grade 3. It is the publisher's conclus'o
that this apparent anomaly in the test results could be due
several reasons, including the following:

1. The students in Grade 2 have, as a group, a relatively
stronger instructional background in both Reading and
Mathematics than students in Grade 3.

2. The skills measured at Grades 1 and 2 lend themselves
more.readily to improvement through direct instructional
intervention,Jncluding drill-type activities.

3. The skills measured at Grade 3 and above are-more compleS
and less amenable-to:improvement through, insIructiOnal
change. Mathematics concepts and applications, in par-
ticular, require a certain leved.of reading skill if the
student is to understand the problem and be able to res,
pond to it correctly.
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CTB/McGraw-Hill is continuir5 further study into this difference
in 'performance. (They add, however, that) it is clear that students
in North Carolina are performing above the national norm in Rea -ding
at Grade 2 and in Mathematics, at both Grades 1 and 2. This is an
accomplishment of which North Carolina educators should be. proud.
They should attempt to maintain and extend the programs which have
brought about these excellent results.

In contras to the above average achievement in reading and math-
ematics for the-state as a whole at grades one and two, it should
be pointed out that the reading achievement for the migrant chil-
dren in grades , 2 and B who were included in the testing program

, was from slightly below to well below (1.5), (2_4) and (2.9) the
national norm. In mathematics'the scores for these same children
are slightlyabove the national norm in grades one and two (1.9
and 3.0) and slightly below (.3.5) the national norm in grade 3.
In grades 6 and 9 the migrant program Scores are well below the
national norms in both reading and mathematics.

Furtheranalysis-of the scores reveals that the migrant children,
are below the state*erages at all.levels on all tests. While
the deviation from the state averages is very small.in grade one,
there is-a marked;difference noted in-grades two,. three, six and
nine.

When the migrant programsCores are plotted on.a graph against
the national norm the achieVement lag of the migrant students
IS-revealed. Such a graph deMonstrates, very dramatically that
as tntialigrant students progreSt in school they continue to fall
further and furthPr'behi nd in expected academic progress.

One bright `note revealed, by the reading and mathematics'scores
from the statewide' testing program over the past 3 years is that
the,lag between achievement*leyels Of#the migrant children and
the!nationil norm is decreasing. This,is.sh0Wh veryAraphically
on Tables.VIIand VIII,

OTHER FINDINGS

The 1979 annual evaluation report contained several recommendations. These
recommendations could. be divided into two groups-onedealing with SEA pro-
gram management and the oither with LEA operations. They served as guides
for-the improVement of the operation of programs and projects The re--
commendations made by the state. evaluator An that report were followed in
varying degrees:as..indicated beldw.

The. 6tate miguint 6116ice shoutd tequku the LEM to conduct need
a64e,64ments aocotding ta the pkoviision4 contained in the ULytant
Education AdmiaLstaative Guide

27



www.manaraa.com

The evaluator notes that.there'werepnly two projeCts in the regular school
term which did. not have an objective in their prdject Application-relating ,to needs assessments .- These projects were in Harnett ,and Pitt counties.
Also, there were two projcts- during the summer, Chowan and Scotland, 'whichdid not contain an objective_reating o needs asSessments.

While this is an improvement over past y this evaluator sees room for
further improvement in this area of progra planning and development.

The Rate migAant q6ice.shautd continue k impAbvement in th
continuity o5 the educationat pitogitanis o g nt ehiedAen.

The first priority of the state migrant.education program is to achieve a
high degree of program continuity. Activities which can be cited to indicate
an effort in this direction are the participation in the Migrant Student Re-
cord Transfer System, the participation of-the state and local projects at
the east coast regional migrant education conference, the attendance of the
state migrant program director at other regional and national conferences,..and the use of out-of-state consultants ih the 5tate-sponsored workshop in
North Carolina.

Probably the greatest single activity to provide conti-nuity of program for
the,Migratory children is the recording -Ofeducatiwskills on the students'
records. The state educational agency should -coati t to cooperate with the
national migrant data center in this effort'. ,It shvld also continue the
traiffing.of local prbJect personnel in the:procedures: necessary to carry out
this function and refine the processes so that they can-be carried Out with
the greatest efficiency and least probability of error;

The 4tate migtant o'66 ice. shoued continue to pmvide technicoa c sus us
tunce to Coca. 4chcia peA4onnet in conducting isurtve0 and4eveZoping
new migkant pujecth.

Experience during the past year demonstrated that a concentrated-effOrt to
identify migratdry children-can bear. positive-results. During the period
covered by this report 1S new projects serving more than 2,000,children
resulted from the surveyS conducted in the local school units by memberS
of the state migrant-staff. Such efforts. should be continued in those

..areas of the, state W6ere-there seems to be a liklihood that .sufficient
numbers of children Might be located to make it feasible to develop. a,loroj-..
ect for them.

The,41:0i4,
geourps

The forms-which were used in nducting school surveys were revised and up-
dated.several times during t e ear-in an effort-to find the most effective
instrument for the init ial,i ification of eligible migrant children.

Pendinghanges in program regulations and operational proCedures made it
inadvisable to make significant changes tn other program forms.

9

66iae sho u1d -v educ n pAo
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With the publication of new regulations and new interpretations relating
to the program this recommendation should be continued and new emphasis
should be, given to the reviewing and revising program forms.

5. The 6ta_te migkant *We 4houZd amputate with tocat mi.: pit eats
in conducting MSRTS enAoUment vac:dation- 4 tuck .

This recommendation was nbt followed this-program year. The state migrant
office encouraged the local project personnel to validate the enrollment-
ofAttuatory children in their projects by using the Periodic Enrollment
Validation' eports (PEVR), but there was no validation activities carried
out jointly between the-LEAs and the state migrant office.

During the year there have been some questions on eligibility of certain
children raised by the LEA personnel. These questions and the possible
misidentification of children points up the desirability of enrollment
validation by the SEA-in Cooperation with local project administrators.

6. The state migitant otqice.4houLd 4
WI (lei', to keep them up- to date .

pAogtam puicei CtLOV5

This recommendation was followed to a degree. Some changes were made in
the publications distributed through the state migrant office, particularly
those publications which relate to identification, recruitment and enroll-
ment of migratory children and those policies and progedures relating to
the operations of the transmittal of student data to the Migrant Student
Record Transfer System.

The _to rr tclnan.t otiAice hOLL d clontin coopmate (with oti
Rove _mental and p/tioate, non-pto agencie4 1n 1 toL4dLnq cornptteherr

ice_,5 titigirAnt

This recommendation was followed. The cooperation with other governmental
and private, non- profit agencies providing services to migrant families is
well documented in this report,' This cooperation was of such a magnitude
that it was considered to be an exemplary component of the state migrant
program.

The C I o_ d eok 6 6ec-- ve yaltiati8. hue
pltdcedcae.

This recommendation was;c7J01- owed, Evaluation procedur=es have been develop-
ed which fulfill dice the requirements in the program regulations. The
methods and procednOes used in the evaluation of the program and projects
in North Carolina have been described in Chapter III of this report as an
exemplary portion of the North Carol ina migrant education program.

Thi

s to

The
Crd

mi ant oli6ice A houed continue to buppo4t the State A /wilt
Paqc Advisoly Commcittea act -ttie6..

recommendation-Was followed. Personnel from the state migrant program
worked with the officers of the State Migrant Parent Advisory Committee
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in a consultant capacity. Assistance was rendered in locating appropriate
meeting facilities and in developing effective and meaningful agendas for
the meetings. Workshop presenters were screened and recommended; news
media coverage was arranged; notices of meetings were sent to the local
project directors and local PAC ,chairpersons; and programs for the meetings
were printed.

10. The 4tate mtgnc_ nt o6.6.ice ohoutd continue e-66oktb imt uve pito-
opeuxtiono thitough stA66 development.

This recommendation was followed. Workshops Activities are described in
Chapter I of this report.

The following recommendations from the 1979 State Annual Evaluation Report
relate to LEA program management.

_J---

The Zocat educatcongiugenc,c_ hou -d p1vide bilinguai-bicuLtuaat
pitogkam 604 Spani4--veaking children in .theft mkigkant vito jecto

The LEAs with any non-English speaking children enrolled made efforts to
provide instruction in the children's native language. Bilingual programs
and English as a second language served many migrant children who were bi-
lingual in English and Spanish.

TGre howo 06 °potation 06 .focal zummen mtgILakLt Jkojee-t4 6houtd be
dul,Lng the pat o6 the da.q which woad alow the gteateAt numbers
migkant chadul to Aece.-4 the giceatt bene6it 6tom the makam.

It is noted that despite the recommendation of the previous evaluation
report two of the summer projects were operated at odd hours, afternoons,
evenings and into the night. It was also noted during monitoring visits
that young children were attending programs which extended into the late
evening.

Information contained in the age -grade report which was compiled by the
Migrant Student Data Center in Little Rock, Arkansas indicates the children
in these two projects ranged from four to 21 years of age.

One of these programs operated from 3:30 p.m. to 7:30 p.m., the other from
4:30 p.m. to 10:00 p.m, It is unreasonable to expect children who are as
young as four years of age to benefit from a school program that extends
to 10:00 p.m, or even to 7:30.

In one of the LEAs operating a migrY ,t education project in the late even-
ing hours a purported survey was take ,among the migrant parents to determine
their preference as to operating hours. the project. An examination of
the survey form shows that it is more an announcement that there would be
a project operating at the hours already decided upon rather than a survey
to determine the time most preferred by thearents.

Information available to the state migrant office indicates that 37 parents
responded to the questionnaire indicating that they would send their children
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to the project during the hours specified.
. ,

These situations seein to indicate that the projects, are designed for the
convenience of the staff rather than for the benefit of the dhildren.
This evaluator has serious doubts about their effectiveness and their .

economic feasibility ip terms of student gains which can be demonstrated.

3. The Zocal edudatiding agencke4 4houed continue to make a concetted
eliliott to entaLCAt e ig ee chiidten and youth4at the-4econdaty
4choot leve4 in the tegulat 4choot .team mipant pAojedt4.

This recommendation was apparently followed by the LEAs. A comparison of
the-age-grade reports for the 1979 and 1980 program years indicate that
there was an increase in enrollment of more than 1,200 children who were
15 years of age or older.-The °percentage of children in this age range
increased from 19.6 to 2311

4. Locat ptoje ctot4 -3houLd make evety teasonable e4liott 4ecute
4uppotting etvice4 {sham othet agencieo and oAganizatioo.

This redom ndation was apparently followed. Local project evaluation re-
ports i date that supporting services were provided by the local depart-
ments f public health and social services, the rural manpower service,
lop T migrant health projects and other organizations and community action
agencies.

Local educL tion agencie4 shoued give attention tv the development
individuae ultitten educational peam lion each student entotted in the
miqtant education ptogtam.

This recommendation was followed to some extent. There was more evidence
of individual written education plans for the students during the summer
months. Even so, many of the regular school term projects also followed
this plan of instruction.

6. Local ptoject ditec;tou 4sho give mote emphasis .to the es W4lhea
ptiotitie4 the 4tate pug

This recommendation related to the first and second priority of the state
program (program continuity and summer school projects for migratory chil-
dren). Analysis of the local project emphases indicate that little atten.-
tion was given to the recommendation. Even though. a total of fifteen new-
projects were developed, there was an increase, of only two in the number
of summer projects which were operated.-

7. Local tecituitet-cletk4 should be punctuaL in -n4mitting tudent
_Amation .to the Migtant Student Recon.d Tkaoliet Sotem tetminat

opetatot:
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There was a concerted effort on the past of the state consultants to
have the local recruiter-clerks keep their record-transmittals up-to-date.
This was also emphasized at-each of the workshops conducted for recruiter
and rpcord clerks. ThdrefOre, it is the judgement of this evaluator that
the results observed indicate that this objective was met.
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CHAPTER III

PROGRAM EFFECTIVENESS

PROGRAM FOCUS

In considering the effectiveness of the North Carolina Migrant Education
Program, it is necessary to take into account the different types of proj-
ects being operated within the state. Regular school term prOject& enroll
formerly migratory children in great numbers. Regular school term projects
also enroll smaller numbers of intrastate migrants and the interstate_mi-'
grants who'are home-based in North Carolina. These projects' are supplemen-
tary in nature and are designed, to strengthen instructional programs offer-
ed through state, local and other federal sources of funding. Summer term
migrant education programs are focused more directly on the needs of inter-
state migrants and provide a full range of 'instructional and supporting ser-
vices.

TESTING RESULTS

The emphasis upon documenting achievement of project objectives with gain
scores continued in 1979-80. 100 percent of the projects. submitted sum-
maries of pre-test as well as post-test scores. Students who entered
North Carolina migrant projects during the first three months of the reg-
ular term stood an excellent chance of being tested with one of the six
most frequently used achievement tests. The most frequently used tests
in order of frequency reported were:

California Achievement Test
Iowa Test of Basic Skills
Gates - MacGinitie Reading Test
Stanford Achievement Test
Metropolitan Achievement Test
Wide Range Achievement Test

In past years the use of different tests and score types ranging froMIT'ade
equivalent to raw scores severely limited the statistical comparisons which
could be made. Migration and absences from school on the day tests were ad-
ministered made it quite difficult to obtain two sets. of measures on the
same students over any reasonable span of instruction. Given these dif-
ficulties, it was almost impossible to report gain scores representative of
three or more projects witch more than thirty students at the same grade level
on the same test. Therefore, we departed from this method of reporting in
1979 and are now relying solely upon test scores derived from the state-wide
testing program.

Comparisons of the migrant childrens' scores are made with the average achieve-
ment scores for all children tested in'North Carolina and against the national
norms. The status of the migrant children tested in North Carolina in 1980
is also compared with the scores reported at the same grade levels in 1978
and 1979.
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A

In maidng this comparison it should be pointed out that the test scores
reported in 1978 were for those children who were participating in a supple-
mentary instructional program in one of the local migrant pojects. Scores
reported for migrant children in 1979 and 1980 included all migrant children
tested, even though they might have been.achieving'at or above grade level
expectancy, and therefore not being given supplementary instruction in a
local migrant education protect.

The difference.in the way the scores were reported in 1978 Znd 1979 might
have caused some distortion of results making it appear that the migrant
children made greater gains than they actually did. Scores from the 1980
testing program, however, were reported on all children who were eligible
for services in the migrant education project whether they were being provid-
ed with any supplementary services or not. The same pattern of gains are
noted in the 1980 scores that were recorded in 1979.

What is significant in the scores reported during this school term is that
the migrant children are achieving at a rate below the national norm, and
below the average achievement level of the children tested in North Carolina.
Examination of Figures V and VI also show very graphically that the achieve-
ment of the migrant children fall further and further behind as they continue
through-the grades.

From the reading test scores available it appears that there was a continua-
tion of the pattern of gains which were reported in 1979. The same pattern
of gains also were noted in mathematics, the principal difference being that
the gains between 1979 and 1980 were not quite as great as those recorded
between 1978 and 1979.

It is noted that over theiwge of grades :represented, the deficit in-quathe-
mtics is less than the reading deficit. In view of what is known about
the average achievement of North Carolina students (the 1972 state assess-
ment revealed that sixth grade students were around nine months behind the
test publisher's norm)`, achievement test results for migrant children in-
dicate that reading should continue to be emphasized and that mathematics
should,Oontinue to receive attention.

Table XI and Figures VII and VIII showing achievement trends may be the
most revealing information to come from the testing programs for migrant
children in North Carolina. These results, extracted from North Carolina's
annual testing program, demonstrates the mounting deficit suffered by the
migrant children as they continue in school. This achievement pattern is
similar to those reported in previous evaluation reports. This is true
even though the source of statistics reported in years. prior to 1977-78
was a compilation of test results from many different. tests administered
by the LEAs. Reported_ results since 1977-78 included a combination of
scores from locally administered standardized tests and state-wide testing
results, and-the test scores reported since that time have been derived en-
tirely from the state-wide testing program.
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The results of standardized tests administered at the local level were re-
ported to the statemigrantoffice, and individual test scores were eptered
on the students' records. This achievement data was filed by the state mi-
grant office but was not used in compiling this report.

All' test results ilidicate that North Carolina migrant students are progress-
ing xit a, rate comparable to most compensatory education students, and that
over a four-year period gains in reading and mathematics have been improved.
Statistical methods.by which portions of these gains may be attributed to
the regular school offerings and the,su -lementary migrant programs were not
employed in this evaluation. Such elabor e measures could be recommended,
but such &valuation designs would far ex the state evaluation require-
ments and would possibly exceed the limits of financial feasibility.

EXEMPLARY PROGRAM COMPONENTS

For years it was the policy of the Division of Mi rant ation to recog-
nize exemplary activities in the local projects. as 'aluable 'n bring
ine-about siome,desired changes in other local proje ts. Th 1974eva cation ---
report discardd this practice of highlighting one 1 1 prJect an one
activity carried out at the state level. From that tim until 197 the
state migrant office presented one outstanding characteristic of( each of the
projects operated within the state.

In 1979 the state evaluator included a more detailed description of two proj-
ects which seemed to hold unusual promise of success in meeting the needs of
migrant children.

Ihere was a period of several years when only the highlights of exemplary
components of summer migrant projects were selected for inclusion in the
annual evaluation report. The selection of noteworthy project components
now takes into consideration both regular school term projects and summer
term projects. Therefore, the outstanding features of the local projects
contained in this report may relate to either type of project.

the SEA is continuing its practice of recognizing exemplary activities in
the local migrant education projects, Pointing out the strengths of one
project may assist another to eliminate a weakness or to initiate changes
which will result in better, more effective services to the migratory chil-
dren.

The activities which were selected for special mention in this report were
those considered to be strengths of the local projects by the project di-
r=ector and the state migrant consultant,

1

In addi Lton to the strengths rioted in the local migrant education projects,
the state evaluator has elected to highlight four activities which relate
to the state administration and management of the program. These program
activities have been examined, and it is the judgement of this evaluator
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that they deserve special mention in this annual eValuatioQ report.

The descriptions of the SEA activities in program evaluation, staff develop-
ment, parent involvement and identificaiton and recruitment are followed by
the comments relating to strengths of the local projects which were consider-
ed to be outstanding.

SEA State Program Evaluation

The 4aluation of the state migrant educatiOn program is described briefly
in Chapter I of this report. It is exemplary in many respects. The evalua-
tion procedure begins at the time that the initialPlans for fhe program
activities are developed and continue until the publicatiom of'the finish-
ed report.

The state program administration and the activities ofthe state'program
personnel are evaluated separately from the local projects. This evalua-
tion is based upon the degree to which the SEA personnel achieved the ob-
jectives which were developed at the beginning of the program year. At
the suggestion of the U. S. Department of Education these objectives have
been re-stated in measurable terms and the success in achieving the objec-
tives is determined by actual performance.

Correspondence on file from the Deputy Assistant Secretary for Migrant Ed-
ucation states that "the analytical design follows the program requirements
as defined in... Title I Migragt Education Program Regulations as well as...
the Title I General Provision Regulations..."

He also states that the state evaluatiorrrepor "Is evidence that the s
has taken a leadership role." in the evaluation process.

In the overall evaluation process the local project direc7tor is responsible
for evaluating the local project activities. The local project evaluations
are reviewed by the state evaluators and the results of this review are in-
cluded in the annual evaluation report.

A unique feature of the evaluation of the local projects is the taped-evalua-
tion report which is prepared by the state consultant which monitored the
project during its operation. The taped report aCcompanies the written res-
ponse of the state evaluator and state consultant to the local evaluation re
port prepared by the local project director. Where disagreement on any part
of the local evaluation report exists, the state program personnel can point
out these disagreements and give the basis for the state evaluator's position.

The taped evaluation is used as a basis for discussion of the local project
director's findings and the state- evaluator's review. It As.made available
to the local school superintendent and all of the local project personnel.
After each person involved in the project has had an opportunity to listen
to the tape they may use side 2 of the same tape to make any response which
they feel is indicated CO any of the statements or review findings of the
state evaluator or state consultant.
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This taped evaluation and response allows,,a dynamic 2-way communication
channel between the SEA and the LEA, and the state program evaluator
feels that it is an exemplary activity worthy of replication in otherstates.

SEA Staff Development

One of the areas in which North Carolina has received the plaudits of the
U. S. Department of Education is staff development. A brief overview ofthe staff development activities sponsored by the state migrant office is
included in Chapter I of this report.

Not only did the state program promote and sponsor staff development activi-ties, 62 out of 63 local projects during the regular school term and 28 outof 31 summer projects included staff development among their project activi7
ties.

The topics covered in the state - sponsored staff development workshops includ-ed identification and recruitment, MSRTS procedures and skills training, in-
struction in teaching reading, mathematics and cultural arts, and improving
effectiveness of the migrant parent advisory committees.

In addition to the staff development activities sponsored by the SEA for
local project personnel, 22 SEA and LEA staff members were involved as pro-
gram presenters at the East Coast Regional workshop in Philadelphia, Pennsyl-vania in FebrWry, 1980.

The presentations were made during 18 of the workshop sessions and covered
the topics of identification and recruitment, reading, bilingual instruction,
staff development, interagency coordination, mathematics and parent involve-ment,

These formal workshops organized by the State Education Agency provided in-
struction above and beyond the individual instruction which was provided tothe local project personnel by the state consultants in the course of their
routine monitoring trips to the LEAs.

The state sponsored staff development workShops in mathematics, reading,
cultural arts, identificatiOn and recruitment, parent involvement and MSRTS
procedures provided instruction for more than 400 different local staff
members. The cumilative contact hours of instruction in these state-sponsor-
ed workShops was in e;p:ess of 12,000 hours.

SEA Migrant Parent Advisory Committee

The North Carolina State Migrant Parent Advisory Committee was organized in
1976. Since that time it has grown in size, an importance to the operation
of the state migrant education program.
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Each local migrant PAC elects-one parent to regular membership on the State
Migrant Parent Advisory Committee. Associate memberships in the state com-
mittee are open to members of the state migrant staff and members of the
local PACs. However, associate members, according to the constitution and
by-laws adopted by the committee are non-voting members. This arrangement
provides equal representation for each of the local areas within the state.

Officers of the state PAC are elected by the membership and, along with the
Stat- Director of Migrant Education, serve as the executive committee of the
orga -zation.

The committee holds two meetings during the year at which time members are
inforwed on effective ways for parents to become involved in the educationof their children.

The committee provides in-put into the planning of the migrant education
program, makes recommendations regarding the operation and evaluation of the
programs and projects, disseminates information on resources to meet the
needs of migrant children, provides workshops and seminars to help local mi-
grant councils, understand their role and responsibilities, and generally pre-
sents a united front in support of educational programs for migrant children.

Because of its organization and effectiveness, the State Migrant Parent Ad -.-
visory Committee has become a noteworthy part of the state migrant education
program.

SEA ldenti t icatiun and i ecr a itment,

Uric ref the must important r espurrs It,i lities the SEA has in the migrant educ
tion program is the identification and recruitment of eligible children.
The state migrant program has an outstanding record in this area of respor i-
bility.

Much of the s ess which hds been 'edit-zed irr the denti1icatlurr ut cItyible
-Children is due to the Identiricatton and Recruitment Guide which was develop-
ed by the SEA staff and the instruction which was given to LEA personnel in
its use.

Strong emp sis by the StA on the Importance or IdentIfILdtion and the:dvall-
dbility of an easy-to-rollow guide made it possible for already established
projects to increase their membership and project participation. Local proj-
ect personnel were assigned specific responsibilities for the identification
function in many of the LEAs.

The greatest visible result of the identification and recruitment efforts
within the state has -been bought about as the result of one staff member
at the SEA level who has been assigned the primary responsibility of conduct-
ing surveys in LEAs which do not have migrant education projects. As a result
of the surveys conducted by this staff person fifteen new projects were or-
ganized in the state last year.
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The establishment of fifteen new projects in the state is an outstanding
isachievement. The most important part of the achievemet% s that more than

2,000 children may be given the supplementary instructio:they so desperate-
ly need. The establishment of these new projects and the which is
rend6red to the eligible children is possible only because of the activities
in identification and recruitment which were supportedeand carried out by
the SEA.

ALAMANCE COUNTY

Alamance County is to be commended for the wealth of available curriculum
materials used to motivate children to learn through an effective individual-
ized instructional program.

ANSON COUNTY

)10bAnson County was unique for the on one tutorial assistance and he use
of materials especially adopted to the needs and learning levels o _he
children.

BEAUFORT COUNTY

The beat -rt County project is saluted; for its out tanding coordination
between the instructional aides and the regular classroom teachers. The
aides met with each child's teacher each Friday to plan the necessary learn
ing activitiec, for the next week.

tstKl It WUNIt

tier Lie Guunty I ru,.uyirl[util uot.L aLnIcvement, of all prujeLL ob-
jectives which were written to present real challenges to the project staff

BtAULN WUNIY

UM (MU pr Imary slrenyln ul the bladen Lu unLy ollyianC viojeLt Lontinued
to be Lhe efforts 'lode by the rnstr -uctional s ff to promfte migrant stu=
dents self confidence

KUNSW1LK COUNTY

A noteworthy f .ature ut bronswiLk Luunty migrant. projeut wa-a_, the etteLLIVe
entificaliun and recruitment efforts made by the central office staff.
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' CAMDEN COUNTY

Camden County is commended for the inclusion of a mi
in its regular school term project to work closel-
room teacher - providing individual academic con

CHATHAM COUNTY

ource teacher
glass-

The major strength of.the Chatham County project is the ded
project staff and their special rapport, interest, and enthu
relate to the students being served.

CHOWAN COUNTY

The thematic learning approach allowed the wide variety resour
in the historic town of Edenton to be used in the Chowan C'
grant education project.

CLEVELAND COUNTY

Cleveland County is to be commended for the excellent begi Wing
in migrant education. The state evaluator attributes/ thi e
the commitment of the central Office personnel involved with the p
and the dedication and demonstrated abilities of the mig ant project

COLUMBUS COUNTY

One of the strengti-sof Columbus County's regular term migra
project was the-high degree of correlation between the regul_
teachers and the instructional personnel involved in the migra
program.

CUMBERLAND COUNTY

education
classroom

education

A noteworthy feature of Cumberland C sty's summer migrant education project
continues to be the effective Altill-a_ion of commercial and teacher-made in-
structional materials.

DUPLIN COUNTY

The Duplin County migrant education project was characterized by the efforts
of the instructional staff to improvAa_the self-confidence of the migrants
through parent conferences, and observation of the project by migrant parents.6
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EDGECOMBE COUNTY

Idgecombe County's migrant education project is to be commended for the
outstanding achievement of the migrant children in the areas of reading
and mathematics.

GATES COUNTY

An outstanding feature of the Gates County migrant project was the local
in-service training conducted prior to the summer phase of the project.

GREENE COUNTY

One of the strength of Greene County's migrant education project was the
staff's utilization of creative writing to elicit positive responses from
students.

GUILFORD COUNTY'

Guilford County is to be commended for the rapport established.along with
the cooperation and dedication of the personnel who were involved in the
project and were responsible for its success.

HALIFAX COUNTY

The laboratory settings at White Oak a- Dawson Schools continue to be
exemplary components of the Halifax C untys regular school term migrant
project. Individual Education Plans contingency contracts were used
with each student.

HARNETT COUNTY

Interagency and commun ty participation in kiarnett County summer migrant
education program con nues to be outstandi

HAYWOOD COUOiT

Strengths no vial in the migrant education program in Haywood County in-
cluded recruitment, record keeping and individuOized prescriptive ed-
ucational plans for_each of the migrant children.-

..
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HENDERSON COUNTY

Henderson Codnty is to be commended for its efforts to examine and evaluate
instructional material in order to determine that which will be most effec-
tive in meeting the needs of the migrant children.

HERTFORD COUNTY

Hertford County is commended for the highly successful secondary sthool corn-'
ponent in its summer school project for migrant children.

HOKE COUNTY

Effecctive use of a high y individualized mathematics program continues to
be the major strength of Hoke County's migrant project.

JOHNSTON COUNTY

The effectivenesS of individualized instruction in the summer rant ed-
ucation project was outstanding. As a result of the flexibility of tiv
staff, small class size and the informal learning atmosphere students- 0:-
ceeded expectations.

L FNOI R COUNTY-

A noteworthy feature of Lenoir Codnty's summer migrant educatioh project
continues to bp the token reward system. This system enables the instruc-
tional staff to elicit positive responses from -students in an informal
Olympic-like atmosphere.

LINCOLN COUNTY

One of the strengths of the Lincoln County migrant project :s the positive
approach to motivating. children to achiev their maximum ability, "Friday
Fun Day" or game day and esitive rewards r accomplishment serve to re-
inforce learning as well a to motivate-N \-

\

MARTIN COUNTY

Martin County is commended for carrying out a highly successful- summer mi-
grant education project built around the theme or "Lie's Theater."
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i'MAXTON CITY

A noteworthy feature of Maxton City's summer migrant project was the use
of a reward system which made:it possible for a child to "earn" a T-shirt
by successful completion of a reading program,

MONTGOMERY COUNTY

Montgomery County was uflique in -.that its small group individualiied
struction, -along-with good. 'commubiCationS:between .classroom And migrant
teachers helped to-meet 'specificpeeds -of each child...

MOORE COUNTY

,A noteworthy -feature of Moore Minty's migrant education project is the
classroom atmosphere which is-friendly, colorful, and-child centered; whei-e-
theOhild-.feels,relaxed and at= home yet-is stimulated and motivated tio0earn.

NAs14 COUNTY

The in-service training program for the teachers and instructional -asss-
tants continued to be exemplary again during Nash County's regular school
term migrant project. Once a week from 1:30 to 3:30, the entire staff-en-
gaged in training sessions including the use of teaching techniques,
and methods, learning,gaMes, etc:

NORTHAMPTON-COUNTY

-Anexemplary component of the Northampton' regular school:term migrant proj--
was- the use of the IEP's developed by the migrant teachers. The number.

and qualftwofthe'resource personnel who rendered their time and service
toward'enriching the summer migrant project was Al-so noteworthy.

ONSLOW COUNTY

,Th'e most outstanding feature of OnSloW County's. migrant project. as. the re-
cruitment of migrant- children. As a result, more students are eligible for
suPplemental'services.

. ,

ORANGE COUNTY

The migrant education program in Orange County was coordinated with other
exceptional children programs. Teachers and students made materials'for
specificneeds and learning activities,
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PASQUOTANK COUNTY

The coordination of the migrant education project with summer activities for
Title I, 14 and ESL .pro§rams is to be commended,

PERQUIMANS COUNTY

The summer migrant project in Perquimans is, commended for securing a variety
of resource perionnel to enrich the program for the Migrant children.

PITT COUNTY':

The exemplary component for the Pitt County migrant project is the coordina--
tiont-of the -project instructional program with that-of-the classroom teachers.
The diagnostic test information was shared with the classroom teachers, and
information was exchanged between the migrant. staff and the regular teachers
relating to instructional areas which neededattention.

RANDOLPH COUNTY

The special- .attention and interest extended to the children by the aides in
Randolph County have helped to stimulate the children to learn.and-ta make
Improvement in their work..

RED SPRINGS CITY

One of the strengths of.Red Springs City migrant education project continues
to be the effective '. utilization of ideas and techniques introduced during
staff development workshops.-

: RICHMOND COUNTY

Outstanding features of the Richmond-CoUnty,migrant education program are
the verystrong and effective individualized instructional program, coopera-
tive,relatiOnship with other agencjes and organizations,' and the very capable
teaching staff which has made the program very effective.

FOBESON COUNTY

Vhoteworthy feature of 'Robeson County migrant project was the-effective
utilzation of commercial and teacher-made teaching materials.
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ROCKINGHAM COUNTY

.

The Rockingham County project was characterized by flexibility-and adapta-
bility. The training, eXperiente and dedication -of the migrant project'
staff added strength to the instructional program.

ST. PAULS CITY

A noteworthy feature of,St. Paul1s City's migrant education project was the
variety of teaching techniques used by the instructional, staff to meet the
individual needs of-migrant children.

SAMPSON COUNTY

One of, the. major strengths of Sampson County's migrant project was the
fective utilization of multi-level instructional materials4'10

SCOTLAND COUNTY

Scotland County's suMMe migrant education program gave priority to fulfill
- ing the academic-needs f eligible migrant students with emphases on instru
tionin reading, providing for the total well-being of the student at- school
and teaching children that-one must work for what one gets.

STOKES COUNTY

The primary strength of the Stokes County migrant education project was tthe
instructionindividualization of nstruction in a program designed to meet the specifical-

ly identified needs of the children.

SURRY COUNTY

The Surry County projec
the migrant project sta

TYRRELL COUNTY

director notes the dedication and qualifications of
as its primary strength.

The Tyrrell County migrant projectis commended for the attractive and Con-
veniently located tutorial statict at the Tyrrell Elementary School, 'and
the friendly, personal interest of the two math aides in assisting their
students.
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UNION

The strengths of Union County's migront.edLication'program are the -one to one
instructional-assistance and the positivdand supportive feedback frot parents
-Which have increased positive self-concepts'. by students.

WAKE COUNTY

Coordinating the migrant project with other local agencies was noteworthy in
Wake County's migrant education project. Through referrals made by the re-
corder/recruiter many migrantstuddnts received aid they normally would not
have received.

WASHINGTON COUNTY

Thd Washington County migrant project is to be commended for extending tuto-
rial services to the high school during the regular school term.

A

WAYNE COUNTY ?

A noteworthy feature of Wayne-County's migrant educOtion project continues
_to be the Contempo Lab Program, 'aidiagnostic/prescriptive approach which
enabled the students to gain expertencd in dealing with everyday-life pro-

. blemi.

WILSON COUNTY

The Wilson County migrant project is recognized for the effective and in-
tensive recruitment effortS which resulted in a stgnificant increase in
the enrollment of eligible children,

YADKIN COUNTY

Strengths noted in the migrant education program in Yadkin County included
a high percentage of staff members who were bilingual in English and Spanish,
and an instructional-program carried out in English and Spanish which was de-
signed to meet the individual needs of the children enrolled in the program,:
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CHAPTER IV

SUMMARY AND RECOMMENDATIONS

All available informationAndicates.that the North.Carolina.Migrant Education
-Program is adequately. meeting the legislative. requirements- and-the national
program objectiVes. It is meeting the state goals-for the.program and haS
.deveIoped.an- effective procedure Of delivering services to eligible migrant
children through indirect; operation. of Project_activities through the local
educational agencieS. CorreSpondence from the Department of Education in-.
dicates that the North Carolina tvaluation Report "follows the program re,
luirementsas defined An...Title I Migrant Education-Regulations."-

The SEA has done a good job of pulling together individual LEA evaluation
reports into a cohesive analysis of the degree to which programHobjectives
have been achieved. The greatest value of the. report is derived from the
effective use made of it at the State and local level in providing construc-
tive feedback:and gUidanCe for future program improvement.

Priorities set the emphasis, andobjectives give the focus,. to the state pro--
gram. Exemplary activities were noted in-the state program administration
and the regular and summer tent projeciS in the LEAs. The recommendations
of the local project directors -were carefully analyzed and the state migrant
Staff made their own recommendations for improving -local projects

The practice of presenting the evaluation report findings to the .LEAs byjneans
of a recorded tape was'continued. The taped evaluations alsocontained reac-
tions to the.local project directors' recommendations.

Program supportfor,the state migrant education. program was obtained through-
cooperative agreements with the Migrant and Seasonal FarM Workers Association.

A total .of fifteen (15) new projects were initiated during the year. All
local projects used some form of achievement testing to document attainment
of obSectiVe. In addition, the annual statewide testing program provided
more than 12,000 test s4ores,for migrant children.' An achievement status
calculated from these scores revealsthat,-coMpared. to national norms, the
Migrant children face mounting deficits as they progress through the school
grades. This achievement status also shows that the migrant children are be-
low thestate averages in all areas, and that the achievement of migrant chil-
dren is approximately the same as that of children enrolled in the regular
'ESEXTitle I prOgpms in North Carolina.

RECOMMENDATIONS

Recommendations for continued improvement and greater effectiveness in the
migrant education program fall naturally into two categories - SEA program
management and LEA project-operation.
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In addition to the following-genera. recoMmendati ns relating to- SEA-and LEA
program management, it should be notedthat speci c recommendations for the
individual migrant education projects were made in the-State'S:evalUatI on.ef
the local project.- Tbese recomMehditions ar4cOntaihed in the written and
taped reports which- have'been prepared for each. 154..the LEAs.

SEA.PROGRAM MANAGEMENT

1. The Divizkon'oli Migunt Education shoued tequvie the LEAs to conduct
eed4 assessments according to the ptovi6ion4 contained in the Mipant
Education Administtative Guide.

One of the requirements set forth in the migrant pregram regulations is the
assessment of the needs of migrant children. If the migrant program.is to
meet its mandate "to meet the special educational needs of'migratory-chil-
dren of migratory agricultural workers and migratory fishermen" it first be-
comes necessary to find out what= those needs are.

It was noted the local evaluation reports that some LEAsAid not have
a specific objective relating to needs assessment.

. While this evaluator Con-
cedes that needs may be assessed without having a-project 'objective relating
to this program function, it- seems -reasonable that such an objective mould

;serve to remind local project personnel of this requirement...

It was _also noted that even though this objective was included in the 1978
and 1979 annual evaluation report,. appropriate action was not taken by SEA,.
staff perSonnel to assure that it was followed. Therefore, it is, the re-
commendation of this evaluator tht the state'migrant staff review the lo,
cal project applications for the specific. purpose of determining whether
they have included a project objective relating to assessment of students'
needs. -if-it is found that such an objective is not included in a local
project application, appropriate action should be initiated.

2. The WVi6i0 e-6.MieAant Education AhoUed.continue to seek "unt ovement
the cant rutty o the educat6ona ptogtams otmigAant chiedten.

The first priority of the State migrant education program is program con-
tin ity. Activities which. can be cited to indicate -an effort in this di-
rection are the participation in the Migrant Student Record Transfe System
the participation of the state and local projects at the east coast egion:
migrant education conference, the attendance of the state migrant
rector at other regional and national conferences, and the use of out-of-state
ca-sultants in the State-sponsored workshop in North Carolina.

obably the greatest single activity to provide continuity of program for the
gratory children is the recording.of education skills on the student's re-.
rds. The state educational agency should continue to cooperate with the

-rational migrant data center in this effort. It shoUld also continue the train-
ng of local project personnel in the procedures necessary to carry out this.

/function and refine the processes so that they can be carried-but with the great-
est efficiency and least probability of error.
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The Divi4ion olc Migrant Education Aho
assiatance to tome Aehoot peiczonne.e
new migkant puject4.

d continue .to pnovide .technical
nduating 6uAvey4 and developing

Experience during the. past year has demonstrated that a concentrated effort
to identify migratory children can bear positive, results. During the period
covered by this report 15 new, projects serving more than 1,500 children has
resulted from the. surveys conducted in the local school units by members of
ire state migrant staff. Such efforts should be continued in those areas of
the state where there seems to be a liklihood that sufficient numbers of
eligible children might be located to make it feasible to develop a project
for them.

4. The. Divizion M .grant Education Allowed A vae. the mig nt educatio
pirogkam 6oams.

Charges-in program regulations and- new interpretations of isting regula
tions makes it necessary to assess the effectiveness of program forms in
carrying out program functions. For this reason it is--recommended.that_
attention be.givento the revision of existing forms. in order to keep themC
in line with program requirements.

5. The Divizion 06 Mig4akt Education Showed cooper e u th p
pkoject4 in conducting MSIZTS entottment vatidation

Program credibility is. maintained through validation of the enrollment of
migrant children in the program. Discrepencies in the enrollment of chil7
dren in the local projects and in .the migrant student record transfer system.
should be held to a minimum. Also, there should be no question about the
eligibility of any 'child enrolled in the program to participate in program
activities and derivebenefits'from:program funds. Therefore, it is're-
commended that theDivision of Migrant EdUcation, with assistance and co-
operation of-the LEAs, carry out validation studies 'in the. local-. migrant
projects.

.

6. The Divi6ion o 6 Migran=t Iducation 4houed nevi6e pAogtam pub ica tio in'
ottdet to keep them up-to-date..

As new regulations are published and new interpretations are given to ex-
isting regulations, it becomes necessary Ito revise the manu 16 and guides
used in the administration of the projects. Therefore, it is- recommended
that the Division of Migrant Educatifin make a careful study of the various
program guides and other publications. Where the informati is erroneous
or out-of-date, the publication should be revised-to conform ith prog am
requirements. Two of the publications which are in need of evision a e,
the Record Clerk's, Manuarind the Migrant Education Administrative Guide.

7. Theyivibion o6 MigAantEducation , should continue to coops ate with Otita
goveAnmentat and pAivate, non-pno6Lt agencies in poviding aomptehen6ive
wtvieco to migkant
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In the -past there has beeriahigh degree of cooperation by the state migrant
education office with other agencies of government and private, ncinprofit
organizations. This has resulte&in theeXtension of services. to eligible,.
families,.i.eduction of-the.overlapping-services by the agencies' involved,.
open Iines'of communications among the agencies, andunderstandin9g,of the
areas of responsibilities Of each agencY.and-the services which each is able
to provide.

One of the organizations through which this cooperation is effected is the ,
State Advisory Committee on Services to Migrants. Through interagency dis-
-cussions, migrant children have been provided health and social services sup-.
port .through the Department of Human_ Resources,. day tare services through the
Migrant and Seasonal Farm Workers Association -(MSFA), psychological services
through the Division of Mental Health and Supplementary-school support through
MSFA. Dissemination. of program information and public-support of the program
has-been provided through a joint project -of the National Education Association
and the-North Carolina Association of Educator

This support through other agencies and organizations has allowed the DiviSion
of Migrant Education to concentrate its efforts on the- academic progress of
the migrant. children and to extend educational services to a greater number
of eligible children.

,

In order to realize the financial advantage of this kind of support inJuture
programs, i *is recommended-that this kinthof interagenCy cooperation be Con-
tinued.

8. The Divi4i0 06 WgitantEducation
t.-ion pito cec1Iote,.5,.

The evaluation protess for the migrant education program has experienced
changes throughout the years. As these Changes have occurred the evaluation
process has become more effective and the evaluation reports have reflected

o d contaue to u4 g6liectale evatua-

a more accurate picture of the achievement and status of the mir
enrolled :in:the program. The. state- evaluation report, the loc

tion reports and the taped evaluation of the local projects
standing instruments for the improvementof services to mig
evaluation process has been improved and refined to the po
cited in this report as an exemplary activity.

children
ct eva160-

me'out-
ant children. The
that it is being

a

Because of the positive manner in'which the local. reporting on,cassttte to es
has been received, the meaningful use of statistical information from a state-
wide testing program has been used and the recognition which has been directed
to the evaluation practices in North Carolina, it. is recommended that theSe
an41ther effective proceduret be continued.

-The'Vivizion 06Miaitant Educouti.0n.,shoutd -nt,i.ncle to 4up e S
Aigkant Paitellt AdvAoity Cpmmittee activitte6.

North Carolina's State Migrant Parent Advisory Committee has been in op-
eration for more than two years. During this period of time it has provided
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a valuable tool for thd support of the migrant education-program and an open
forum for parents. In the meetings of the local parent advisory committee
local concerns are brought to' light. Representatives from the local committees
bring these concerns to the State Migrant Parent Advisory Committee and as they
are afred, solutions are developed through interaction with appropriate pro -.
gram personnel.

In order to continue to strengthen the parent committee and to maintain the
support of the parents, it is recommended that the state migrant office con-
tinue its support of the committee and its work.

10. The Vivision o6 Migkant Education should cnntin.ue i etitio imptove
pAoTtam opelutions .through sta66 devetopment.

The staff development activities sponsored by the Division of Migrant Education
have been the sourc of pride in the past. Through these efforts there has
been a noticeableAprovement in the quality of program offerings and project
organization. Still there is a need for such activities, particularly in view
of the changing requirements of the program from the national level.

Record clerks and recrUiters need to be constantly up-dated on skills and
techniqUes and provided instruction in new procedures required to implement
new phases of the Migrant Student Record Transfer System.

Local project recruiters should-be given assistance in order toomnderstand the
importance of theirjobsAnd to learn how AD accomplish it most effectively.

-Local project di.ectors and other local project staff members should be in-
volved in worksho where they, can improve their techniques in evaluating
their migrant. educa ion,prOjects,

It is therefore recommended that the state migrant office maintain a constant
effort to meet the staff development needs of all persons, nvolved in the ed-
ucation of migrant children.

LEA PROGRAM MANAGEMENT

I. The -OW eduaationat agencies outd.p r vide bitinguat-bic
oams 04 Spanish-speaking chadun in than migkant ptojeetS.

This recommemddtion IS. continued from Premious evaluation reports. Notable.
progress has been made in the area of bilingual instruction since this re-
commendatiOn was first made. Many projects=have employed Spanish-speaking
teachers or aides and some projects have provided bic6ltural and Hispanic
cultural instructional materials -to be used by children with little or no
English-speaking ability_

.
Notwith'standing the progress that has been made .by some locat.projects in
providing bilingual-bicultural programs for-non-English spedking children
it is .recommended that in those prOjects where children with little or

lE
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English- speaking facility are k
meaningful program of .instructio
that English be taught as a Seco

The hours. a6 'Qpeitatioki: o6 LO
the Pant Q6 the day whicit.wo
&ten to l the e g.teate,..5t

.- t--
It is noted that despite :the recommen a ion of the previous eva tion report --
some projects are.operated at odd hou s -afternocns, evenings and into the
night.. ft was 'also .noted -during monit ing visits that-young children were
attending programs which extended into he late everfing. -,They were unable
to participate fully-in the project activities because of sleepiness andfatigue. This evaluator has some serious doubts about the effectiveness of ,'such programs. It is his strong belief that such projects are nQt effective,
that they-are non-productive, that they are not :economically feasible in terms
of demonstrated student gains and that the children would b-,nefit.more fromprogram:activities if they were carried out during the -morni. g and early after.-
noon hotirs. '.

of ed, every effort be ade to provide a
n the children's.dom ant language and
language.

et migtaht paoject4 ishoutd be duaing
ow the gteatezt numb_ et o6 mignaitt ch Le-

prom the pugham.

'Children would be able to participate more fully during the earlier part
the day. because they 'would_ be more alert.

These are also the times when the parents are normalily working in the field
and would appreciate having the children cared for in.a learning environment.
Therefore, it is recommended that 1 educational agencies give care-
ful consideration to such fac as recruitment, age of pupils, attendance,

,_

transportati9n, food servic program coordination; e c., and schedule proj-
ect activities for the onvenience and benefi he greatest number of mi-
grant children.,

3- The. ;Coca educati_onae ag n- te6 4 hOikk6Oritbille. to make a conceitted e66o.itt
enicaLe ate etigibi.e ciatchen and youth.sA at the 4 echrldcay chooZ tevet,4n the. tegweak schoa to -rnivrAytt ,ptojects.

An analysis of the age and grade placement of migrant children. enrolled in
the.migrant..education program seems to indicate that much, attention continues
to be given to the enrollment of theieligible children in the elementary
schools:

Even with a degree of added emphasis on enrol g eligible children in the
secondary. school into the projects last year, there ryas little increase 1n
the ,number.of enrollments of secondary school youthS. It is therefore re-
commended that all eligible children in the LEA, -regardless'of grade level
be enrolled in the migrant projOct and entered in the Migrant Student Rep
Transfer System.

4. Local ptw4e t dih.L..c

6 uppoitting .5 eltViCez

This recommendation is pea ed

d maize eveay keasonabte cr6o\tott cc e
agencie s and otganizati_ons.

tom previous evaluation repot-
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Through the
activities'.oftheState.AdVisory-ComMitteeon.Services to Mi.7

grants the Division of Migrant Education ha's been able'tpettabish lines
of communication withother agencies and Or4ivizations serving mligrant,_
families, information'on p rams and services is available from .each -of
the meM er organizations o this committee. It-has been.through-the
exchange of information and es iblishment of.these lines of communication
that pi- Division:of.Migrant ducation-.has-been able t sire personnel
from t - Migrant and Seasonal. Farm Workers Associatjon. This.cooperative:,
effort should be continued.

.1--,There should-also concerted effort onthe-part of 1 project di-
rectors to secur services .ofiJther agencies. Home- thoo toordinators

-and'otherliaiSo onnel-should seek the assistance o. local departments
of health, soda ices, other governmental' agencies and private.non-
profit organithtfOns so that the delivery of their services will have an, .

impact-on the migrant family. Any assistance from then agencies would
give inrect support to educational programs for, the children in the
family 4ho are enrolled in the migranf educationprograM.

While it may be easier, simpler and pogsi6lY qUicOr to prbvide suPport
ing services by'planning and budgeting for them in the migrant education
projeCt application, it should -be -remembered hat funds available. under
this program are to be used for educational purposes. If the project
attempts to proVide excessive supporting terVices-to the migrant children,
it May be usurping-the responsibilitYefsom other goVernMental agency

providing a duplication. of service to th- migrant family.

5. Local education agencie6 41houed give- ekitio40 the development °A
individuaten educationatotan4,6ot each Atudent enkotted in the
ugkant educatton'wocmam.

In- addit on to theasseSsment of student needs; regulattons for the pro-
- gram:(paragraph 116.47) require that the state educational agency encourage

i;EAs.to provide for each child enrolled in the program, "an individualized
,w.ritterl educational plan (maintained and periodically evaluated).:J

Local project directors and project planners should insure that the pro,i;
visit the regulations is carried out. Individualized programs of in-
struetiViieshould be based upon individual need's assessments and indiVidual
performance Should:be evaluated in terms of specific objectives. Perfor-
mance objectives should be individualized to the needs, program of study
and abilitis of the individual for whom they are developed; andthe en-
tire program, -eluding performance objectives, should be evaluated, period-
ically to ass that the individualized program of instruction is rele-
vent to the ne the student and that the student is making satisfactory
progress toward mee ing the stated objectives.

indivf-dualized writ en programs of studies for some.of the migrant childrenhave been observed n Bummer school programs. Such prescriptive programs
have been observed ess frequently during the regular school term projects.
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Analysis of test results seem,to_in irate that in those orojects.whe in-

)
divid alined programs:wf'study are ritten for the pupils, and where con-.
-'stant e-Valuatidn of .student progfes_* modification',of, the. written orescrip--
tibn _md-methodt of instructiombre carried -out, there is 4kdecideci increase
i n t e. rate of pupil_ aChievement. - It is, therefore recommended that all prof-
-ect dministrators give close attention to this.program requirement.

6. Lome to le-at dike_
_ 6 houtd give mote emphas4s -tcr -the' otaba6hed

Xi° titieA 06 the state ptbgtam.

Th= first priority of the state prograth is to prpvide.fbr continuity in the
ed catiomof:.migrant hildren.. The second priority is the establishment of
u !Ter projectsfOr currently migratory thildren., Analysis, of enrollment
i ures from the summer-projects of 1978 and 1979. inditates.tha-Lthere has

b en a net decreaSe imenroliMent of currently.migratory.children. This de-
ease has occurred.despite the overall increase in enrollment and the es- '

bishMent'of fifteen, new projects in the state during therpeifod covered-
y this. report. Over the three'year -period. from 1977 to 1980 there has been
decrease of 311 currently migratory children enrolled in summer projects

hile the increase in total-enroilMent-duri g that same period of time has
een,1,431. i i

If the State mtgrant-program.is. to reach th maximum number of currently
migratory children it will be essential to,provide projectt'to serve them.
Therefore, it the strong recommendation of this evaluator that the local
project administrators initiate whatever action is necessary to develop sum-
mer Migrant projects-in each kt the LEAs where a concentration Of migrant
children has been identified, and that a concentrated effort be made to
identify and enroll. the currently migratory children into the projects.

7. LOc teckuitek- etekk.-6 bil0 ad be punctua in tkansmitting student in
6atmation to the Migkaat Student' Reeokd Ttans6et System ,terms nat a
eka,tot.

It As impossible to emphasize too strongly the necessity for -Ounctuality
in' transmitting student information to the terminal operator-so that it
can- be placed on the data base. Recruiters and clerks should complete the
necessary certification of eligibility forms on the students as they are
identified. Following this identification and certification, there should
be no delay in transmitting enrollment information (either the MDT or re
cord tranSfA form) to the terminal operator. This enrollment\ data should
not be retained at the project evel until large numbers of documents are
accumulated, but should be sent to the terminal as the documents ar- complet-
ed. This may ilean that a communication to the terminal operator migh be dis-
patched two Or= three times per week during periods of initial project nroll-
ment. After the greater masses of children have been enrolled iii the.
transfer system the need for such frequent communications may diminis so that
a once a'week transMittal of enrollments, up-dating information and w hdraw-
als will maintain anNacceptable level of operation.
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1t is-iopartant'
as possible, but
informatiop.to't
when:the child w

o enroll a child in the record transfer s stem-as quiCkly,
t is just as important to transmit up-dat and.withdrawal
terminal operator as,the information is enerated or
draws from the project'or the project ends.

, t

njoyed a high degree of profi_ ciency in its TS activ-
r proficiency can be demonstrated if focal recruiters-
sible project, personnel will follow this recommendation.

North Carolina has
ties, but even grea
clerks or other resp
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TABLE I=

LOCATION-OF MIGRANT EDUCATION PROJECT ACTIVITIES,

1979-1980

LEA Regular School

Term Project

Summer Term

Project

Alamance oun X X'

Anson County
Beaufort Countx_______________

1 (IlLaU

Bidden County _ X______
antaall

BlimmteJalatt
AUI'l

A

----1L---
C11-WCglkatt---
0101allULIY-
LYelkadCokritY_

LL______
i J

Lum,baainit Cbunty
auallilismity
E,deB____

_k__________________
X - ,&___

.

F ran_ki_j_

fteasatinty X-

ar2.eneCounty__
aui 1 fmts_un_ty_

=_L_____X___±_____L,_

alifla c Ceun X

tidthe_tt_CguraL
Ilasletai County

Xa
A

ReftlimiLounty
tfuic_l_oilat,v_

lohnsttxauu_n_ta__

X _
L___

Kings noluit&ill_ __
Leno,ir

X
_ _ _ x X

LiAJoirLILomay _ ,

m cilwLLI2Lata_
_A_I=

t'l dian-Amo dim_ _

rtCALtila. County _ ___2_

MaXtQRLa2t X__
(III.LMtIlY_f,11111LY__

1p0rPC_WitY .

Nash County X
lb r-01 a mp to n roUTAy

lnsiowlounty

,
X

_

58



www.manaraa.com

TABLE I - (ContinuedY

LOCATION OF MIGRANT EDUCATION PROJECT ACTIVITIES

1979-19$0

,

.

,

,

LEA Regular 1

k

, Term Project
c

-,

,

,

, rmSummer Te

project

Orapge __oun

Pas uotank Coun
Pe uimans.CgIELy__________
Pitt Count .

Randol ili County__

Red Srin-s_Ci':
Reidsville Ci

.

BLiMr--d_Cgs
XX

ts_.00o.ri 0 0

-111111160 li 0 I 1 X

0 ,! i
Surry Count
I=tELJWILI-.Y__:_
Unio_n Count

tibli.!_CSAgil

Washin ton_ COLOTtY

Mikta.12:BLIELY__

Wilson Count
Yadkin County _
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LEA

TABLE II

SUMMER MIGRANT PROJECT SCHEDULE_

Alamance

Bertie

Brunswick

amden

Chowari

Cleveland

Columbus

Cumberland

Gates

Halifax

Harnett

Haywood

Henderson

Hertford

Johnston

Lenoir

Martin

Maxton City

Nash

Northampton

Pasquotank

Perquimans

Red Springs

Richmond

Robeson

Sampson

Scotland

Surry

Washington

Wilson

Yadkin

Daily
Schedule

Staff Hours
Per Day.

Total Days
Operated

8:00 a.m. --12:00 Noon 4.00 24

8:30 a.m. - 3:30 p.m. 7.00 28

8:00 a.m. 2:30 p.m. 6.50 37

8:00 a.rn. - 2:30 p.m. 6.50 25

7:45 a.m. - 1:30 p.m. 5.75 36

Residenta School 24.00 20

3:30 p.m. - 7:30 p.M. 4.00 30

8:00 a.rn. - 3:00 p.m. 7.00 30

8:00 a.m. - 2:00 p.m. 6.00 25

8:00 a.m. - 2:30 p.m. 30

8:00 a.m. - 3:30 p.m. 7. 25

8:00 a.m. 3:30 p.m. 7 37

8:00 a.m. 4:00 p.m. 8.00 35

8:00 a.m. 3:30 p.m. 7.50 24

8:00 am: 4:00 p.m. 5.00 29

5:30 p.m. 10 :00 p.m. 4.50 29

8:00 a.m. s 3:00 p.m. 7.00 30

7:00 a.m. 1 :30 p.m. 6.50 30

8:00 a.m. 4:00 p.m. 8.00 29

7:00 a.m. 5:00 p.m. 10.00 27

8:00 a.m. 4:00 p.m. 8.00 30

8:00 a.m. s 2:30 p.m. 6.50

7:45 a.m. 3:00 p.m. 7.25 25

8:00 a.M. 3:00 p.m. 7.00 31

8:00 a.m. 3:00 p.m. 7.00 30

8:30 a.m. 3:30 p.m. 7.00 32

8:00 a.m. - 2:00 p.m. 6.00 28

8:00 a.m. - 1:00 p.m. 5.00 30

7:50 a.m. 3:30 p.m. 7.60 30

7:45 a.m. - 3:00 p.m. 7.25 28

8:15 a.m. 1:15 p.m. 5.75 20

The previous numbered page In
the ori;I:inal document was blank I

I =L



www.manaraa.com

TABLE III

ENROLLMENT SUMMARY BY MIGRANT STATUS

REGULAR SCHOOL TERM - 1979-80,

LEA NAME. MIGRATORY STATUS*
TOTALS

6

Alamance County 20 31 57 108

Ansarint_ 16 16 7 119
Beaufort Count

2----------
132 34 246238Bertie Count g 175

PllqRYLlit 2 0 ..

runsv4i a Count 88 148 156 15. 44 21 472

BuncLIIPL21-nL
Camden Count

7 12 17 36
14 18 60 3 6 101

Catannt 47 87 1 1 1

Chowan Coun 11 6 129 10 156
Cleveland Coun_ty 16 38 244 298
Ltisis Mountain 2 4 9

Columbus Count 44 106 645 895
Cumber and Couoty_
Dui in Count

16 25 277 X1.8
32 27 250 9-

Ed. combo Count 20 60 149 229
Fran lin Cou 5 03 4
Gates 1.1121_

GreerL_Eit
fordGuilrd co2qx

16 26 136_ _ 7

9 25 154
f73

1 =

12

27
11

8

4

275

,

Hall ax 320
Harnett County-' 35 9 170 244
Ha wood Count 7 28 59 165
Henderson Count 224 26 96 346
Hertfo Count 11 267 293
o Coun 6 70 _O
ohnston Coun 266 40 92 398

Lenoir Count 10 46 157 213
Lincoln Count_ 4

5

28
38

98 160

14grtjr1C0

ticEiriti
168 2 215

13 10 47 70

YIntr/1"t"

18 112 132
Moore Count 42 156 15
Nash Count 106

2

45 229 380
Nor tham.ton County 177 20
Onslow Coun 36 54 157 23 49 327
Oran e County 7 108 122

s tank Coun 21 11 166 210
Felayipans County_ 13 106 4 123
Pitt County ------g 30 71 206
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TABU I I I (Continue)nued )

ENROLLMENT SUMMARY BY MIGRANT STATUS

REGULAR SCHOOL TERM - 1979-'80

LEA NAME
MIGRATORY STATUS*

TOTALS
----6--

Randal h Count 48 184 235
RTainond n 7 62 1 84
Robeson Count 19 103 297 4

r)11SII 5 63 137

'-----------408-1
205RedVrj122§y2

t2211115 City
RocinsillAyi Coun

4

1

104 302
39

1

86 29
78

Eden Ci t 14 14
Madison- a udan City 2

24
26

55
50

Reid City-ty 85
Rowan Couity_ 22 2

SAT11115 o n C21A1Iy 224 67 161 452
Scotland County 1.3 41 347
Stokes cl3L_______ 1 2 112 41

141_11111______
T t----Ynt -7-

_Anionon Coun ty
Vance

43 58 328 '4-2-_§
1

11

, 56

69 89
Count 9 85 94

268_AliTSLLY_______
Washi n ton Count

28 76------224
9 20 112 171

Wa ne Count 14 104 120
Wi son Count 75 20 56 1 152
YadkinCour 101

= 62 123 286

TOTALS 2,078 2,101 9,357 51 73 142 13,802

*Status 1 . Agri cul ture/inters ta e
Status 2 Agriculture /intrastate
Status 3 = Agricul ture/ former 1p migratory y
Status 4 - Fishing /interstate
Status 5 = Fishing /intrastate
Status 6 = Fishing/formerly migratory
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TABLE IV

SUMMER TERM ENROLLMENT BY MIGRANT STATUS 1980*

LEA NAME STATUS** STATUS**

1 2

STATUS** STATUS** STATUS**
TOTALS

4 5 6

__kEtia_Eunty__Lah_ 2

25 15

EImtL 3 2
Gates Count

11

,126

112

99
2

69

218

172

107
_

222

85

100

14 1Nash Count

ns1ow Coun

7 51

259

138

laLTRQUoja_ 217 72 150
S 0 V 1.1 19 110

r 14 6 24
inCOu 9 65

WI son nu t

45

89 10
Yadki n_ _C_o 78

439

133

44

120

116

TOTALS 1,249 777

*From LEA Data
**Status 1 t. Agriculture/Interstate

Status 2 z Agriculture/Intrastate
Status 3 Agriculture/Formerly Migratory

a

22 9 63 5,142

Status 4 Fishing/Interstate
Status 5 Fishing/Intrastate
Status 6 - Fishing/Formerly Migratory
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TABLE V,

NUMBER OF CHILDREN SERVED BY AGE AD GRADE*

Regular School Term 1979,80

13 14 15 15 17 18 19 20+ Total

570

835

1,274

w

K

Total
663 400 115 21 13,802

*Based upon date from the Migrant Student Record Transfer System. These figures represent al'
students eligible to be served in a migrant education project,
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TABLE VI

LEA STAFF*

REGULAR TERM 1979-80

LEA

U

I.. m
W
F-

1.50

7]; 0
m I,.
0 0

4 4=J4J =u F-
i. tt/

vi m7ct
1-1 Cr

7------7-----
il)

s-0II m
Ul
w m
s- u=o=U

L
Qs

LS

MI
I-

u
w

1.0_

'50

ars
0 r-

weL =
C

sr o
c L,) w

C-

A 1 a m a n c e County

Anson County 3.50

Beaufort County 1.00 4.00

Bertie County

Bladen County

--4

6.00 '.25

1.00

.75

_.05

.10

1.00----7-
1.00

10.00 -

5.00

1.00

Brunswick County
,

Camden County

Chatham Count

1.00

2.00

2.00

1,00

50

.50

.50

1.00

1.00

1. 0

1.00

1.00.

Edefbn-Chowah .25

.02Cleveland CountE:

1.00

Cumberland Counly

ColuMbus County

Du l'n County_

.25 4.50 1.00 .25

.38 , 3.00

3.00

3.00

6.00

10.00

3.0.0

2.00

.04

,(74fflipe Count .80 .20

Gates Count

Greene Count .10

.50 .50

2.00 2.00 .60

Guilford Count .10 1 00 .50 . .50

.90

Harnett CciurAL
_ .10 2.90 1.00 .90

.75

.50

1.00

likligr21Y .05 2.00

--,---

5.00 .25

AilLALQQLcaglitt 2.00 _ 0

7.I

Henderson County
-----77--

2.00

2.00

1.00 .

.75Hertford Count .05

Hoke Coun_

Jo ns o oun

1.00

4.00

1.00

12
.

1.00_--

Lenoir County__ .20 2.00

1.00

1.60 .20

Lincoln Count 1.00

Martin County_ .05 1.00 3.00 .50 .50 .

Maxton City .10 4.00

1.00 I .

1.00 .05

Mon oomery_ County .10 .75

66
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TABLE VI (Continued)

LEA STAFF*

REGULAR TERM 1979 -80

LEA
0
0
4,
U
0)
L
El

a.)

_0
U
no

15-11

M7 0
0
0

s_

0
4,

(..)

0-----...

0
4-3 aj
ti, 7D

'-i

0

0--
W (00.e-u
=
= cr)

L

-0
L0u

E
mL
0,0-

a,
fa_ 0

0
0as to
s-

3=3 cu

Moore County

.20

1.00

3.00 5.00

1,.00

1.00Nash Count

Northam on Count r .05 3.00 1.00 1.00

Onslow Count .05 4 1.00 2.00 1.00

Oran .e aunt .20 1.00 1.00

Pas_uotan Count .06 3.00 1.00

Pe uima Count .05 1.00 .75 .25

Pitt Count' 5 00u. 1.00

Randol h Count .20 6.00 .20 .60

Red Sarin,City
_

4.00 2.00 .50 .25

Richmond County- .07 5.00 1.00

Robeson Count 6.00 1.00

Rockid ham Count 1.00. .40

St. Pawls Ci_Iy._ .10 2,00 .50 .50

S4E125ELL/ 1() 5.00 1.00

Scotland Count .10 4.00 1.00 1.00

StakesCouoIy 1.00 .50 1.00

Sure 1.0.0 1.00 3.00 _,

50TYrrel] C21-Till_

.10

2.00

Union County

_
1.00 .50 .50

Wake County 4.00 .75 1.00 25

WAyneCounty

Washincton County

1.00 1,00

.05

.20

2.00 1.50 .50

2-0_ .60Wilson County-___ 8.0Q

Yadkin County- .10 1.00 2.00 1.00

TOTALS 4.84 117.40 97.85 6.15 36,30- 8.85J

*Full-time equivalent positions.
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TABLE VII

Surrrner Migrant Project Staff' 1980

Yr

'LEA

0
+J

't7M

-a.)

%!

W
--.

----- 0
0 5_
cu 0

=.< i-

qJ
_Ne

Z 0 0
V)

OL
CD r-

C4 C-)

c
c

L- o
CD LA
.0 Sr-
4J CU
C. ta-

Alamance County 2.00 1.00 1.00

Bertie Count .75 6.00 6.00 1.00 .25 1.00

Brunswick County 1.10 4.00 4.00 .50

Camden Count v 6.00 2.00 .50 3.50

Chowan County .25 3.00 2.00 1.00 x,00

Cleveland Count 1.00 4.00 1,00 t2.00

Columbus Cow 3.38 21.00 10.00 3.00 3.00

Cumberland Count 1.'00 4.00 4.00 1.00

._50 50Gates Count ,10 6.00 6,00

15.00Halifax County .05 14.00 2.00 .75 0,25

Harnett County 1.00 9.00 9.00 1.00 .90 1.00

Haywood Count 1.00 4.00 1.00 1.00 5.00

Henderson Count 1.00 3A03 2.00 1.00 4.00

Hertford Cam- 1.05 10,00 /11.00 1.00 11.00

Johnston Count 1.56 12.00 10.00 2.00 1,00 4.00

Lenoir County 1.00

.05

9.05

3,00

1.00

Martin County 6.00 .50 .50 1.00

Maxton City 1,00 14.00 6.00 .50

Nash County 1.20 9.50 7.00 .50 1.00

Northpton Count 1.00 9.00 6.00 1.00 2.00

Pas_Totatik County 1.10 10.00 9.00 .50 .50 34

Per uimans County 1.05 5.00 1.00 1.00 4.00

Red Springs- City_

==

1.00 13.00- 13.00 1.00 2.50

Richmond County .80 8.75 9.00 .90 1,00 .75

Robeson Count 1.00 14.00 7.00 1.00

*---1121(211----C91----J"Y----
.20 11.00 6.00 1.00 2.00

Scotland County 1.00 8.00 4.00 1.00_ 1.00 14.00

Surry County 1_00 3.00 3.00 1,00

Washington County 1.00 7.00 7.00 50 1.00 2.00

Wilson Count 1.00 7.50 7.00 .50 1.00

Yadkin County 1.00 4.00 2.00 1,00 - 2.00

Totals 27.64 -243.80 104.00 13.90 28.90 75.84

*Full-time equivalent positions.

6g
The previous Muttered

page In

WIN(
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LEA

Alamance County

Bertie County

Brunswick County

Camden County

Chowan County

Cleveland County

Columbus County

Cumberland County

Gates County

Halifax County

Harnett County

Haywood County

Henderson County

Hertford County

Johnston County

Lenoir County,

Martin County

Maxton County

Nash County

Northampton County

Pasquotank County

Perquimans County

Red Springs City

Richmond' County

Robeson County

8.

TABLE VIII

RATIO OF PURILS TO INSTRUCTIONAL STAFF

Summer - 1980

Instructional
Enrollment Personnel*

11 3

126 12

107 B=
75 8

47 5

32 4

529

102

69

218

172

39

8

12

29
A

18

1b7 6.5

63 5

222 21

278 22

85 9.05

100 9

141 20

182 16,5

163 15

145 19

61 6

160 26

160 17.75

248 21

70

3.7;1

10.5:1

13.4:1

9.8:1

9.4:1

8.0:1

,13.4:1

12.8:1

5.8:1

7.5:1

9.6:1

16.4:1

12.6:1

10.6:1

12.6:1

9.4:1

11.1:1

7.1.1

5.8:1

10.9-1

7.6:1

10.2:1

6.2:1

9.1:1

11.8:1
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TABLZVIII(Continued)

LEA

RATIO OF PUPILS TO INSTRUCTIONAL STAFF

'Summer - 1980

Instructional
Enrol linen Personnel* Ratio

Sampson County 308 17 14.7:

Scotland County 133 12 11.1:

Surry County 44 6 7.3 :1

WaShington County 120 14 8.6 :1

Wilson County 116 14.5

Yadkin Coun't 81 6 13.5:

Includes full -time equivalent teachers and instructional aid-es.

71 5(
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TABLE "I.X

DEGREE OF ATTAINMENT OF LOCAL PROJECT OBJECTIVES*

Regular Term 1979-80

bBJECTI VES

1. --- Not .Met
..---..---...,

3 #z Partially Met
4 > Fully Met

LEA'

LEA Project Objectives Relating to

40
a
cu
E0
(V

4.

c5

E0.-
aj
>
C)

C3

4
4-,
L.,)

r-

-ff

co.-

-.--

4-)

a)
c.,3

w
4.3
5-
0Cl
Ui

CC

ff-
U

.r.-
u-

(
0.ff

4-)
M

.--
. >

1-1-1

4-3a
a)
E

4-3
-.ff0

a,
CC

,

C
(=

010
.ff

MZ

o0
.v
ID
cr

M

0
in

.=

c

C

Alamance Count
AMILC214111.Y 4 1 4 1 4

4
4

Beaufort Count , 4_

Bertie Coun
8n.071_

I , i , 0 I

.11 .- i i Elln 4

'4
4 _El

-f. a . II a aIs,' . i
, . I g

s Ha I 14111.11111-
III- . I I

1lEil
EMMEN
filLIMENIEM
WEINELIBIEM
fa_

Ma

n
4

rim
Ell

4 4
4-
4

usl n Coun
Ethec be'Coun -_

4 4 4 4
4

4 gjwietwalam=ULM=Gates Coun
Greene County

, 0 a

i . _ 8 1

g . a _ a a

4

Linn
Illintall
toi

4 4 4 4[1

4

4
4

4

4

I

.. , a a Man 4 4 4 4 4innmann=nrinnia
ill 1 4 4

liatiarLcsukatx_______
. . , _ 0_ a

' ID a a

6_0 a a

ainuarnantairinnIrontarannonnurni
i

, 4
1

4

2

4
4

4_
4

A
4
2
4

4
4 4

2

4
4
4waruannin 4

i oil- i min= 4
ma. 0_

N b_auray
nun
numnu amva

2 4 4, 4 4

4

4 4 4 4 4
1 fa .

DiAiN._1110
il' I /

18111111,11

Elltan4 El 4=
n_4

4=

Ell

4 4

4

7
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TABU Ix '(Continued)

DEGREE OF ATTAINMENT OF LOCAL PROJECT OBJECTIVES*

Regular Term - 1979-80

OBJECTIVES

1 4 Not Met
2 . Not Documented

rar L!ar ty rivt,

4 = Fully Met
,.

_.._

,.--- ._..,___--
LEA

#,

CT)

E
tri

u1

<

W

E
0_
0
Cl;

L.1

CI

=
0

.4S

12
.1-

Vt

a

0

C
0

11S.

r3
.,-1

4-
.r-
L.

8

V")

cc
ui

LP'

4-)L
CL.

J'e)

.
M

in.,ctL

C
2
4-)

fu
M

0W
Li.i

4-=),
M

U
ce

U
a.

.,-
Mwmoec

4.-'

=

C

5
rn

r,

(0

U
en

4-)

m
w=

W

(1.)

>

e;>

0
SE
m
a_

Per. uimans .Count ,

4 4 4 4
Pitt Co n

4 4
Randol Count 4 4 4 1 2Red S'r n it 4 4 4 4
Rill-o o .

4 4 474 4 2Robeson ouni

4
4 4

2

4 4 4 4 4 4
Rooktn h-m Co
St. Paul Cit
Sampson Coun 4

4

2
4

4
4

4
4
4

1 4 4 2

1 4 45C9tiaJlint 4 4 4 4 4= 4
S_tokes Coun- 4 4 4
Sur cpun
I e 1 Count

4

4

2

4

2

2 4 4

4
4

1

1

4

4

4. 2 2

4
Union C un 4 4 4 4 4 4 4 4 4 44

,Wake
1

Wa_shin- on Count 4 4 4 4 4
a ne Coun 4 2 4 2Wilson Coup 4 4 4 4

Yadkin County 4 4 4 3 4

*Thi$ table prides no specific information about the objectives in
any project. Its purpose is to give an indication of how well the
LEA's met the commitments they made to provide service to-migrant
children in the most common areas of project' oPeration. It-should
not be used to make comparisons between one project and another.
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TABLE X

-DEGREE OF ATTAINMENT-OF LOCAL PROJECT. OBJECTIVES*

Sumer Term - 1980

LEA Pro, ect Objectives Rel.ati ng to:'

1 NotNot Met
2 Not Documented

= PartiallySMet
4.= Fully Met

I!)

7)
4/

t=i

4-
(0
4J
c.n

c

Z
CC0

.1-

0
til
Ent-
en

til
E
0
u.
c

7v7,

nio
n-
r-7

,

CVu

,

gs)
F.
g=

00.1--4
g

1,.
MI
>w

440
C1)

S
U
Ci;=

LI<
el-

=°
.U1.

ra
CU

ec

(.1
U

.
'4

-C

(a

=
'1-3'0<
70
.1.-
U0

Gil

r--
(0
a)=

E
cu

r0>0
I-I

t
a)

MI
et_

1100

'2=
U0in

Alamance Count 4 4- 4 4 4 3 4

BertieCounty 4 4- 4_ 4 4 4

Brunswick -County -4 -4 1 4 4 .4 4 2 2

Camden Count 4 4 -4 -4. 4 .4 1. 4 3 4 4 4 4 A
Chowan'Count

Cleveland County, 4- 4 4 4 4 ..4 4 4

Col umbus County 4' 4 2- 2 4. 1- 4 4 4 4 4 2 4

-Cumberland County 2 2 4 4 2 2 2 .

Gates Counter 4 4 4 4 4 4 4, 4 4 4 4

Halifax Counti_ 4,4 4 4 4 4 4 4 4 4 4 4 4 4

Harnett County 4 4 4 4 4 4 4. 4 4 4 4 4

Haywood- County 4 4 4 4 4 4 1- 4 4 4 4 4 4 4 -
Hender7Son Counly 4 4 4 4 4 4 4 4 2

_

4

Hertford Count 4 4 4 '4 ,4 4 4 4 4 4 4 4 3 4 4

Johnston Coiint- 4- 4 4 4 4 4 4. 4 4 4

Lenoir Count 4 4 4 4 4 4'

Mal"tin County . . 4, 4- 4 4 4 4 4 4- 4 4 4 4 4 4

Maxton Ci ty 4 4 4 4 '4 4 4 4

bash- Count 4 4 4 . 4 4 4

Northam-ton Colint 4 4 1 4 4 4 4 4 4 4

Fasquotank County 2 2 4 4 4 4 4

F uimans County _.___ 4 4., M . 4 -4 4 4 4 4 4 4

.74
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.TABLE X (Continued)

DEGREE. OF ATTAINM.OT OF- LOCAL OBJE ITV

Suuinpr Toren 7

OBJECTIVES LEA Project ec Ives Relating to

1 = Not' Met

2 --, Not Dodumented
3-= "Partially Met

4-aC
, w

E
cL c

E
0
u_,
-,,c

0
W EW

4 -= '.Fully Met ,

0 7; ---;
ro

'4

ivi

-- 0a
cu

co
=

c
E <

. E 1=1 -- 4-1 4-} +-1' 0 E 9- i--- rti -.v t= .0 -W tO
in ti- cli v1 rO = al 4-1 0 0,
W 4- `0 -} 1- '(--) 4. Cl)o rcs in F.-

, = o ro u u) u f0 , s- Li
vo 4--) ..-- w un. .-. > w cc l ro 0 w (0 U

'Red Spring City'. 4 4 4' 4 4 4 4 4 4 4 .4 2. 4

RichMObd County 4 2: 4 4 4 4. 1 4 4 4. 4

Robeson County 4 4 4 3 4 4 4 4. 4 4 4 2

Sampson _County 4 4 4

Scotland' County
, ,

4 4 4 4

Surry County 3 4 4 3 4 4 4 4 1 3 1 4

Washington County 4 4 4 4 4 :4 4 4 4

Wilson County . , 4 4 4
.

Yadkin County 4 4 4 4 4 4

Si

*This table provides -no specific information about the objectives
in any project. Its purpose is to give an indication ofhow_wlif
thp_LEA's met the they made to provide service to mi-
grant children in the most common-areas:of project operation. It
.shOuld not be used to make. comparisons betWeen one project and
another.
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Grade Subject

Reading

Mathematics_

Reading

Mathematics

TABLE XI

NORTH CAROLINA ANNUAL TESTING PROGRAM: 197980

Grade Equivalents and. Percentiles

National Norms State Average

G. E. file.

Reading''

Spell ing

Language

Mathematics'

Total' Battery

3,7

3,7

3,7

3.7

3.7

50

50

50

50

50

G. E.

a

2

3.1

3

3.7

4.2

,4.1

3,9

3.8

Migrant Program

%i 1 e Number

Reading 6.7 50 6.7

Spelling- 6.7: 50 8 5

Language 6.7 50 7.4

Mathematics 6,7 5 6.9

Total Batter 6.7 . 6.9

Readi ng 9.7

Spelling '9 7

Ianguage 9.7

Mathematics 9.7s

Total Battery 9.7

*Tests administered:

Grades 1 and 2

PrevriptiVe Reading Inventory

% Diagnostic Mathematics 'Inventory

Grades'' 3.. 6 and 9

California Achievement Tests

50

50

50

50

50

9,4

N.A.

10.0

9.5

9.5

54 630

77 630

60 702

74 702

51 839

61 839

60 839

56 839

55 '839

50 837

60 337

58 837

54 837

54 837

48

56

52

.49

49

608

608

608

608

608

DeViition

from Norm

.E. %ile G E. 1 Zile

1.5 -0.3

1.9 63 -0.3

2.4 38 -0.7

3.0 60 -0.3

-19

-14

-22

-14

2,9 29 -0.8

3.5 45' -0.7'

3.3 37 -0.8

38 -0.1

33 -0,3

5,3

6.6

5.5

6.2

5.8

38

49

37

40

35

7.9 30

NA, 44

8.0 34

8.1 32

8.0 31_
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15,000

14,000

13,000

12,000

11,000

10,000
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FIGURE II

REGULAR SQHOOI, TERM
MIGRANT ENROLLMENT

197119a0,

1971 1973 1975. 1977 1979
1972 1974 1976 1978 1980
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6,400

6,000

5,600

5,2

4,800

4,400

4,000

39600

3,200
2,800

2,400

29000

1,600

1,200

800

SVMMERTERM MIGRANT
ENROLLMENTS

1969 -1980

1971 19 1 5
1970 1972 r 1974 197
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FIGURE IV

Perdpntage,.qMigtants
by Ethnic Groups

REGULAR. SCHOOL TERM

1979 -80

Black
Americans

42-%

Hitpanic
Americans .0°

6.6%
American

Indians

The previous numbed page In
the original document w hl rk
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10

9

8

7

FIGURE V

ACHIEVEMENT
North Carolina Annual Testing

Program: 1979-1980

Grade Eqiiivaient Scores*

K 1 2 3 4 6 7 8 9 10
Grade placement,

Testtladminittered during the Eith school month
82
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1Q.

9

8

7

6

5

MATHEMATICS ACHIEVEMENT
h. r !FiaAnnual -Testing.

ram 1979.1900
rade' .Equivaleht Scores
Pr

1 2 4 5 6 7 .8 9 1©
Grade Placement

*Tests administere during the 8th school month
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Comparison of North Carolina
Migtant.;:prpgraiiiMathernaties

AckliOvement Scores
1979430

2 4 5, 6 :7 9 to
Grade Placeffient

om State Anmial Testing Program
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This publication is financed by funds peovided by the Division of
Migrant Education, U. S. Department of Education. However, the
opinions expressed herein -do not necessarily reflect the.position
or policy of the U. S. Department of Education and no official
endorsement by the U. S. Department. of Education should be inferred.


